city [ oF Cultural Arts Programs
OAKLAND Cultural Arts & Marketing Division

CULTURAL AFFAIRS COMMISSION
SPECIAL MEETING:
ANNUAL RETREAT
Saturday, May 16, 2009, 10:30 a.m. — 3:15 p.m.

Rockridge Branch Library
2" Floor Meeting Room
5366 College Avenue
Oakland, CA 94618

Members of the public are invited to speak on any agenda item. Public comments are limited to three (3) minutes per speaker per item.

AGENDA
10:30 Call to Order / Introductions

10:35 Open Forum — Citizens Comments
10:45 Opening Exercise
11:15 Context for a Cultural Plan and why it is important for Oakland now
11:25 Review of other cities’ cultural plans
12:10 Lunch
12:30 Scope of Oakland Cultural Plan - What would commissioners like to see in it?
1:00  SWOT analysis of Oakland Arts
1:45  Group exercise
2:00 Discussion of how to get to a plan
RFP, Role of Consultant, Time-line, Funding, Process for inclusion/community input
2:30 Role of each commissioner in these components
3:00 Next steps
3:15 Reflections/conclusion

Adjournment

© This meeting is wheelchair accessible. To request materials in alternative formats, an ASL interpreter, or an assistive listening device, please call
the Planning Department at 510-238-3941 or TDD 510-238-3254 at least three working days before the meeting. Please refrain from wearing
scented products to this meeting so citizens who may experience chemical sensitivities may attend. Thank you.



