District 3 End of Year Report - 2011
Councilmember Nancy Nadel

District 3 is a wonderful district with some of the most beautiful people, buildings, and
parks in town. However, there are still far too many homicides, too many chilolren
focused on school, too many people inadequately housed and fed, and too many
properties blighted and empty. It is tragic that the poverty of cities and indiduan

the rise. The financial collapse worldwide has been heartbreaking in nagsynot the
least of which is seeing some of the development progress we made, slipping away.

Despite that, we have great staff at your service in my offladetta Starks and

Teresa JacksonXiaojing Wang is no longer with us due to budget cuts, but was an
integral part of our office from March 2010 to August 2011). We will not be daunted by
difficult times. In addition to all the regular meetings and office manageme do, we
have many initiatives in the council office and several have reached ketomégs

The 25" Street Mini Park which had been closed and fenced for too long is now
completed, and a sneak preview and grand rededication held on Saturday, November 12,
2011, was extremely well attended by the community. After all the catiifics are

complete, the park will be officially open to the public by the first of the year.

TheWest Oakland Teen Center (Teen Center)3233 Market Street, is fully funded

thanks to Proposition 84, West Oakland Project Area Committee (WOPAC), the
Community Development Block Grant Committee, and council Pay-Go funds. The
specifications for the Teen Center went out to bid on November 16, 2011. Bids are due
by January 16, 2012, and another community meeting to update the community and begin
the discussion on programming is scheduled for February 16, 2012.

Because we need services for our youth, wheiCtmpbell Village Teen Center 800

Willow Street, closed in August 2011 due to budget cuts, | advocat€rhidand

Housing Authority (OHA) to take over and re-open the center. Thanks to OHA, the
Center is now open and available to the community. For more information about hours,
programs, etc., please contact Constance Cole, Service Coordinator, at (510) 832-9804.
Program service providers with strong administrative as well as progidsrase really
needed to apply for Oakland and foundation funds to serve the youth in this area outside
the housing authority property. Programs that develop culturally aware youtal ver
communication skills, peacemaking skills, and job skills are all very much needed.

We applied for Proposition 84 funds urant Park (Park) , 29" St. and Martin Luther
King, Jr., Way, for the second time in two years. The Park received two visitSteden
staff, and we will know by March 2012 if the Park will receive the funding it nfeds
improvements.



TheLakeview Dog Parkis moving forward.Emily Rosenberg of ODOGis working
with City of Oakland (City) staff to submit an application to the Planning Cosionis
within the next couple of months.

TheMeasure DD Lake Projectsare moving along, including the Lakeshore Avenue
traffic improvements, and the landscaping looks beautiful.

The7"™ St. Streetscapdroject is just about complete after some bumps in coordinating
with the BART seismic strengthening project in the same area. See
www.insidebayarea.com/news/ci_19579880an article about thBlues Walk of

Fame an important part of this project that was partially funded with council office
flexible funds.

After four years, th€hester Street Projectwas approved at the December 20, 2011
Council meeting. This is an unused little pocket park on Chester St. betVeed &'

in West Oakland near the BART Station that will be transformed into market rate
housing. The project will be used as a construction training project for Wesh@akla
residents and will be managed Bguce Cox, a contractor and West Oakland
construction skills trainer.

Repaving of West Grandwas completed this year. Unfortunately, repaving is needed in
many areas in District 3 and throughout the City. Please continue to call innperielas

to thePublic Works Call Center at (510) 615-5566 or e-mail
pwacallcenter@oaklandnet.com

We held a workshop witEALTRANS to develop new ideas for uses of their under-
freeway airspace in West Oakland. The goal is to keep the areas fraghtiblile
providing entrepreneurial opportunities.

Gregory Hunter from Redevelopmenthas promised us\West Oakland Tough on
Blight campaign if the Governor and state legislature does not take our redevelopment
funding.

Because public safety is such a high priority, | worked hard tMgasure BB passed so
we could get ouProblem Solving Officersback and continue our violence prevention
programs. For me, public safety is achieved not only by police enforcement but by
programs that build people, economic development and create housing stability.

With respect to building people and violence prevention funds, we had a very successful
Restorative Justice(RJ) project atCole Middle Schoo] and the University of

California evaluation of the program was just published with flying colors — a very
successful program. | am pleased to be working with my colleague @aktend

Unified School District Board (OUSD) Jumoke Hinton Hodge to broaden the use of

RJ in the schools as well as in the justice system. 1 think the newly hired Bnobati

Chief, David Muhammad, will be supportive of that effort. New grant funds were
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recently awarded to a non-profit that will be able to divert 100 youth offendeysaeto
a RJ process rather than incarceration, for three years.

Many of you were as surprised as | to have Cole School transformed to the OW®D pol
headquarters after such a successful RJ effort there. However, OUSD @iniefenf

Police Pete Sarna, on his own initiative, last summer created a youth pfogtam
neighborhood youngsters. Our office helped him build a play structure there with a
private donation fronkaBOOM. We also worked with former Chief Sarna on the tragic
problem ofYouth Homicidesin Oakland, the victims of which are almost exclusively
African American males. This is an issue that needs further study.

TheOakland Police Departmenthas lost officers through retirement and budget cuts;
however, we received federal funding for a new academy. We still need to work on new
potential partnerships with Laney College for officer training, not justérbasics but
beyond so that they learn how to deescalate problems, and how to make people in the
neighborhoods feel like they care about making us safe. The City also needs to be sure
that officers have the reliable equipment they need to do their job. | will continue to
advocate for those needs.

Carletta Starks attends most of teighborhood Crime Prevention Counciland other
meetings in District 3, and reports back the issues and trends of concern. Whdiring
information to ouiService Delivery Systenteam to address persistent problems that

need multi-department assistance to make a difference. We also staifig@sori the
Street” list of volunteers to address illegal dumping issues. Volunteers commit to calling
in dumping at specific locations near them and to take pictures if they catcbreime

the act. Please call our office at (510) 238-7032 to be sure Carletta has yoctr conta
information and the location you will be monitoring for illegal dumping.

When Mayor Quan was on the council, we worked together on finding funding to repair
“Soft Story Structures’ that are particularly vulnerable to earthquakes. We are still
looking for funding supportAffordable Housing Associatesvas able to rehab a

building at Fairmount and Pearl for affordable units that was also a soft staryist.

We are pleased that it is now safe, serves as an example of how to rehab and provides
new affordable units in our district.

Councilmember Brunner and | have been facilitating workshogsoommunity Benefits

for the Oakland Army Base (OAB). Councilmember Brunner is addressing Jobs. Our
office is working on Contracting, Environmental Issues and other Community Request
We will have our final workshop on Thursday, January 12, 2012. Watch for Carletta’s
announcements for future meetings. Also visit
www?2.0aklandnet.com/Government/o/CityCouncil/o/District3/District3/mblalls/inde
x.htm for information and notes from the OAB town hall and workshops.

| host anAdult Literacy Task Force that was initially started to expand services but
soon after we began, services began to be cut by the City and by OUSD. Currently,
OUSD cut all of its adult education courses. The CiBgsond Start Programis still in
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effect through the library and is moving from West Oakland to the Main Library this
month. Volunteers are always needed to assist students, and students are strongly
encouraged to join. We understand how hard it is to learn reading as an adult and we
commend the courage it takes for all those who have begun.

Many of our adults struggling with reading never finished high school foy me&sons,
one of which is often relevancy to the workplace. We are exploring replicating a hig
school model just begun in Chicago to prepare people for the manufacturing industry
from line work to equipment design and engineering to company management. The
school in Chicago is callelustin Polytech.

In addition, we continue to work closely withcClymonds High Schoolwhere so many

of our West Oakland young adults excel in academics and sports (the Football team won
the Silver Bowl for the second straight year!). District 3 is repredante¢he

McClymonds Youth and Family Center Advisory Committee and we have helped

find supplies for summer school and obtain food donations for the after school programs.

Community members, the Bay Area Air Quality Management District,| arorked with
Custom Alloy Scrap Sales (CASSndCalifornia Waste Solutions (CalWaste)o

improve their facilities in West Oakland in the short term, and to help them move to the
OAB in the long term where they will create a state of the art rexytdicility. This

move to the OAB was approved at the December 20, 2011 Council meeting. Relocation
of these two facilities will free up their industrial locations in West Quakfar business

uses that are not so high impact because they border near residents.

Economic Development staff is working on attracting business tdldnelela Parkway
Corridor . An infrastructure study has already been completed, and we are hoping to see
more music venues, retail shops, and restaurants in this area.

There is a lot in the news lately abéatod Accessand the City is working on updating

its policy and plans. West Oakland has always struggled to get and keeprg stiaree

We have funde®landela Foodswith redevelopment moneyFoodsCois trying to
purchase property in West Oakland in the West Grand and Filbert area. They hope to
build a store within the year if all goes well with real estate trdiossc We are
establishing amnterim Policy for Mobile Food Vans until the final policy next year and
we are also revising our Urban Agriculture Zoning Policy.

If you’ve noticed how much cleaner it is at the upper end of Wood Street, thanks go to
theWest Oakland Commerce Associationvorking in concert with Public Works to get
the railroad to clean up the many tons of garbage that was behind their fences.
Businesses, the Port, and residents are also working on a tree planting béaatific
project.

We have recently begun work on th&est Oakland Specific Plan and the participation
of the West Oakland community is critical to the success of this plan. To datehdliere
been two community workshops which were well attended, and another workshop is

State of the District Page 4



planned for Tuesday, January 31, 2012. For more information on the plan, please visit
www?2.0aklandnet.com/Government/o/CEDA/o/PlanningZoning/OAK028834
www.bit.ly/p9YU8z or call Ulla Jonsson at (510) 238-3322.

Other efforts in our district include:

- TheBroadway/Valdez District Specific Plan(see
www.oaklandnet.com/bvd$po build on the synergy of uptown dining and
entertainment success;

- Thelake Merritt Specific Plan, in conjunction with District Two (see
www.business2oakland.com/lakemerritfsamd,

- We are exploring the possibility of uiet Zon€’ in the Jack London Area.
The cost is prohibitive at this time since it requires installation of newysafet
measures at each intersection but we are doing whatever preparation work we
can prior to finding funds. We really appreciate the active neighbors in this
area who also held a charette on establishinyy@bster Street Greeri.

Art Murmur , on 23°, 24" and 2%, between Broadway and Telegraph, has grown and
contributed to the creation Bfrst Fridays in the area of Grand to 84n Telegraph.
These events bring a lot of activity and sales for vendors in the area, and provide
entertainment for the entire Oakland community. An organizer is needed to cteordina
and manage this event, and has yet to be identified.

Other incredibly organized and active neighborhoods are:

- TheOld Oakland Neighborswho worked hard to get their improvements into
Jefferson Park which had a ribbon cutting of the off leash dog park in 2010.

- TheSan Pablo Corridor all the way through West Oakland is now organized
thanks to Alex Miller-Cole, St. Vincent De Paul, St. Mary’s, EBALDC, EBCRP
and Healthy Oakland. They coordinate regular efforts to clean up the little
triangle park at 32 and San Pablo, and have also been awarded a Neighborhood
Project Initiative (NPI) grant from WOPAC to help revitalize this ar€anya
Holland, the proprietor of the very succes&ubwn Sugar Restauranton 25"
and Mandela Parkway, recently opeie8ides BBQat 3303 San Pablo Avenue,
bringing in scrumptious food and contributing to the revitalization of this area.

- TheAdams Point Action Council (APAC), who meets regularly, advocates for
and patrticipates in improvements to the community, and works together to resolve
safety and other issues.

The freeBroadway Shuttle Downtownwill have longer hours soon and, we are always
looking for more grants to expand that service.

Thanks to everyone for all their work. District 3 is where it's happening, and kegp
improving as long as we all work together.

Looking forward to 2012!
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