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Chapter 1

Neighborhood Watch is Part of a Larger
Public Safety Solution
As this manual will illustrate, your Neighborhood Watch group
does not operate as a lone entity; rather, it is one facet of an
overall effort to make Oakland better and more livable for all
residents. This chapter provides a brief overview of some key
groups and programs you will encounter as a Neighborhood
Watch Block Captain, and describes their respective roles.

Neighborhood Watch, Community Policing and
Neighborhood Crime Prevention Councils
Community Policing is the City of Oakland’s official approach
to public safety. As a partnership between the community and
the police to solve problems, it works on three levels: on the
block, in the neighborhood (or beat), and citywide.

Citywide
Level

Neighborhood
Level

Block
Level

Annual Community Summit
Community Policing Advisory Board
Neighborhood W atch Steering Committee

Neighborhood
Crime
Prevention Council
(NCPC)

Neighborhood
Services
Coordinator

NW

MW

NW

MW

Problem
Solving
Officer

NW

Neighborhood Watch & Merchant Watch Groups

Neighborhood Watch and Merchant Watch are the
foundations of Oakland’s Community Policing program. Through
Neighborhood Watch, neighbors get to know each other, learn
how to protect themselves and their homes, and develop a
system to communicate with each other. At this block level,
Neighborhood and Merchant Watch members work together to
solve problems. Currently, there are about 500 Neighborhood
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Watch groups in Oakland, with a goal of 1,500 by December
2012. Similar to Neighborhood Watch, Merchant Watch helps
merchants get to know each other, learn how to protect
themselves and their businesses, and develop a system to
communicate with each other.
There are 53 Neighborhood Crime Prevention Councils
(NCPCs), which constitute the neighborhood-level Community
Policing program. Each NCPC is run by community members
with the help of 15 Neighborhood Services Coordinators
(NSCs). NCPCs encompass 5,000 to 7,000 people and include
representatives of a variety of organizations sensitive to the
community’s needs and interests, such as community groups,
non-profit organizations, Neighborhood Watch groups, school
organizations, faith communities, youth groups, merchant
associations, as well as interested members of the community.
Please see Appendix E for a list of all of the NCPCs, contact
information and meeting schedule.
Problem Solving Officers are the City’s community policing
officers. The City is divided into 57 community policing beats,
each containing about 5,000 to 7,000 residents. The goal is to
have a dedicated Problem Solving Officer (PSO) in each beat.
The PSOs do not respond to 911 emergency calls. Their
mandate is to work with the community on long-term problem
solving. When residents bring the PSO a neighborhood crime
problem, the PSO thoroughly studies the matter and designs a
solution, then working with the NSC helps mobilize the
community and brings the necessary resources together to solve
the problem. PSOs attend NCPC meetings regularly. By
attending NCPC meetings, Neighborhood Watch captains
ensure their groups take full advantage of broader community
resources, such as the PSOs.
Neighborhood Services Coordinators (NSCs) organize the
NCPCs in their assigned community policing beats. They assist
the leaders of the NCPC to develop peer level partnerships with
the police to solve problems. The NSCs are the link between the
residents to the police department and the other City
departments. Please see Appendix F for a map of the
Community Policing Beats.
NSCs, police officers assigned to the beat, and employees of
other City departments meet with the NCPCs to identify, discuss
and develop action plans to address neighborhood concerns.
Neighborhood Watch Captains can bring problems from their
Neighborhood Watch groups to the NCPC meetings to have
them addressed. NCPCs prioritize the top three issues in their
beat to be addressed by the Problem Solving Officers, in
partnership with the NSCs and the community members.
The importance of networking. Discussing the role of
community policing and the NCPC highlights the importance of
making connections beyond your group. Once your
Neighborhood Watch group is established, network with
neighbors on other blocks outside your group. This happens
City of Oakland
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through the NCPC, but you don't have to stop there. Stay in
touch with Block Captains from nearby groups so you can
support and work with each other on problems in the larger
neighborhood. In addition, you can encourage people on
neighboring streets to start their own Neighborhood Watch
groups.

Other Groups and What They Do
Neighborhood Watch Steering Committee – This volunteer
organization is made up of Neighborhood Watch Captains and
others who wish to participate in oversight and support of the
Neighborhood Watch Program. The Committee meets bi-monthly
on the fourth Wednesday of each month at 6:30 p.m. at City Hall
in Hearing Room 4. Everyone is welcome to attend these
meetings. The meetings are usually organized around a
particular topic of interest. Please call or email Felicia Verdin at
fverdin@oaklandnet.com or (510) 238-3128 for information on
the upcoming meeting.
Community Policing Advisory Board (CPAB) – The CPAB is
made up of 15 appointees: three from the Mayor, one from each
Councilperson, one from the Oakland Housing Authority, one
from the Oakland Unified School District Board of Trustees and
two from the Neighborhood Watch Steering Committee. The
CPAB provides recommendations to the Mayor, City Council,
City Administrator and Chief of Police on community policing and
public safety matters in Oakland. The CPAB helps NCPCs and
Neighborhood Watch groups promote safety and resolve
problems within their respective areas. The CPAB meets on the
first Wednesday of each month at 6:00 p.m. at City Hall in
Hearing Room 2. CPAB meetings are open to everyone, and
there is an open forum provided at the beginning of each
meeting for members of the public to speak on any topic.
Neighborhood Law Corps (NLC) – The NLC is a community
lawyering program created by the Oakland City Attorney’s Office.
Sometimes problems, such as drug houses, alcohol outlets or
blight, become mired in legal issues. The NLC brings legal
expertise to address such issues before they become
embedded, long-term problems. Contact the Neighborhood Law
Corps at (510) 238-6628.
Neighborhood Services Division (NSD) – NSD offers sixteen
program to increase resident and merchant participation in crime
prevention and problem solving activities on your block, in your
neighborhood and citywide. Neighborhood Watch, Merchant
Watch, National Night Out, Neighborhood Crime Prevention
Councils, the Citizens Police Academy, are just a few of the
programs located in NSC. Contact NSD at (510) 986-2715 for
more information and a brochure explaining the programs.
The Oaklanders Assistance Center is a division of the Mayor’s
Office. Staff of the Oaklanders Assistance Center provide
information and referral about local services and assist residents
in communicating with City agencies. The Center is open to the
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public between the hours of 8:00 a.m. to 5:00 p.m. You may
contact the Center at 510-444-CITY (510-444-2489), or you may
visit the Center in person on the first floor of City Hall.
Appendix M of this Manual is an extensive list of Helpful
Telephone Numbers for various units of City and County
government. The Oaklanders Assistance Center updates the list
periodically. The list can also be viewed online at
http://www.oaklandnet.com/oakshines/HTML/phone.html. It is
important to check these lists periodically so you always have
the most accurate information.
City of Oakland website, www.oaklandnet.com – The web site
provides contact information for all City government departments
and services. From this site, you can also find City ordinances
and regulations, and locate City Council meeting agendas,
minutes, and reports.
Oakland City Council – By calling 510-238-3266 you will reach
the main reception desk of the Oakland City Council. If you tell
them your address, they will connect you directly to the office of
the Councilmember who represents your area. You can also
access this information online at
http://www.oaklandnet.com/oit/cdst/distmain.cfm.

A good neighbor is one who:
1. Communicates regularly with other neighbors.
2. Works with neighbors to develop solutions.
3. Understands the role of the Block Captains.
4. Understands the role of the NCPC, Problem
Solving Officer and the Neighborhood Services
Coordinator.
5. Learns how to work effectively with the Police,
Public Works, Code Enforcement and other City
agencies.
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Chapter 2
Community Policing in Oakland
Neighborhood Watch is a resident-driven block organization
devoted to crime prevention. Neighborhood Watch groups are
the foundation of community crime prevention and can be a
stepping stone to community revitalization. Neighborhood Watch
is one of the most effective and least costly answers to crime.
The Oakland Police Department, Neighborhood Services
Division (NSD) sponsors this program in Oakland in cooperation
with the Neighborhood Watch Steering Committee and the
Community Policing Advisory Board.
The Neighborhood Watch Coordinator is your first contact in the
City of Oakland to get your group off to a strong start. Please
call (510) 238-3091 to schedule your first group meeting and to
walk through the group formation process.

The best crime
prevention tool
ever invented
is a good
neighbor.

History of Neighborhood Watch
Although Neighborhood Watch is a national program, it
originated in Oakland. In 1967, a group of East Oakland
residents met with police to ask for help combating burglaries
and other crimes. Police met with families in the neighborhood,
and together they established the first Home Alert group, which
is now called Neighborhood Watch. Based on the model started
in Oakland, there are now hundreds of thousands of
Neighborhood Watch groups nationwide.
Since 1972, the National Sheriffs’ Association began
implementing the program nationwide. Neighborhood Watch is
based on the idea that when neighbors know each other,
neighborhoods are safer. Members learn how to work together
with law enforcement, to report suspicious activity to the police
and to solve problems.

You, Your Neighborhood and Neighborhood Watch
Most Neighborhood Watch groups form when a neighborhood
experiences a crime problem. Generally, one or two neighbors
step forward to take a leadership role, while others take
supporting roles.
Sometimes, a neighborhood problem, such as drug or gang
activity, is too overwhelming for a Neighborhood Watch group to
comfortably handle on its own. In that case, contact your
Neighborhood Services Coordinator and become involved in
your Neighborhood Crime Prevention Council. With their help,
you can make a difference.
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By forming a
Neighborhood Watch,
you encourage:

As part of Neighborhood
Watch, you discourage:

• Neighbors knowing
each other

• Violent and property
crimes

• Neighborhood gettogethers

• Drug crime, including
sales and use

• Neighborhood cleanup and beautification

• Prostitution and gang
activity

• Neighborhood
children playing safely
together

• Reckless driving and
traffic violations
• Truancy and loitering

• Disaster preparation
for fires, earthquakes,
terrorism
• Walking safely in the
neighborhood
• Helping neighbors
who may need
assistance, such as
seniors and those with
physical or mental
impairments

• Run-down homes and
buildings, graffiti and
litter
• Abandoned cars
• Random gunfire and
fireworks
• Loud parties and/or
loud music

Your involvement is important!
People like you are what make a Neighborhood
Watch program successful.
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Chapter 3

Organizing and Operating a
Neighborhood Watch Group
By volunteering as the Block Captain, you are taking on an
important leadership role in creating and maintaining your
Neighborhood Watch Group.
There are several responsibilities of the Block Captain and CoCaptain:
•
•
•
•
•
•
•

Create and maintain block map and roster
Serve as contact person for Oakland Police Department
Convene Neighborhood Watch meetings as needed and
at least once per year
Work with NCPC, NSC and PSO as needed
Network with other blocks and NCPCs
Participate in National Night Out
Complete disaster preparedness training (CORE)

To become a recognized, official Neighborhood Watch group,
you and your neighbors must complete five easy steps:
1. Schedule and hold two initial Neighborhood Watch meetings
at a residence on your block (or at a nearby church,
community center, school, or other location of your
choosing). Home security and personal safety are the
subjects of these first two meetings.
2. Complete a roster of member’s names, addresses and
telephone numbers. (See Appendix A.)
3. Complete a neighborhood map. (See Appendix A.)
4. Select a Block Captain and an alternate for the group.
5. Decide how many signs you want and where the signs
should be installed.

HELPFUL TIP
A Neighborhood
Watch group is,
ideally, a group of no
more than 50
households. This
provides the maximum
amount of support,
while also keeping the
group small enough to
accomplish
neighborhood goals.

6. Send a copy of the completed sign installation form, map
and roster to the Neighborhood Watch Sign Coordinator at
LRubio@oaklandnet.com or mail to:
Lea Rubio
City of Oakland, Neighborhood Services Division
250 Frank H. Ogawa Plaza, Suite 6303
Oakland, CA 94612
Phone: (510)238-7769
Fax: (510)238-7685
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Planning the First Two Neighborhood Watch Meetings in
Your Neighborhood
The City of Oakland has resources that will help you start your
new Neighborhood Watch group and guide the group through
the first two meetings.
To get started, contact the City of Oakland Neighborhood Watch
Coordinator, an employee of the Neighborhood Services
Division. This person is currently Brenda Ivey, and she can be
reached at (510) 238-3091. The Coordinator will assist you in the
process of setting up your first Neighborhood Watch meeting.

HELPFUL TIP
Once the date is set,
be sure there is a
television and VCR or
DVD player available
for your first meeting.

During your initial conversation:
1. You will set a date for the first Neighborhood Watch meeting
in your area. (It is helpful to have several possible dates in
mind when you call.) The meeting might be scheduled as far
as one month in advance, perhaps a bit longer. This will give
you time to talk to your neighbors and generate interest in
the group.
2. Once you and the Neighborhood Watch Coordinator have
set the date and time, she will provide you with a flyer you
can print and distribute to publicize the meeting. This is an
important part of starting your group, and your primary duty
during the first two meetings. While the Neighborhood Watch
Coordinator will focus on bringing the information to the
meeting, running the meeting, and providing a meeting
structure, your primary task is to involve as many of your
neighbors as you possibly can and to encourage them to
attend the Neighborhood Watch meeting.

HELPFUL TIP
In high crime
neighborhoods it may
be better to find a
nearby public location
for your Neighborhood
Watch meeting that is
not on the block, such
as a neighborhood
church, school,
recreation center or
restaurant.

3. At the first meeting, a representative from OPD covers
Neighborhood Watch and Home Security. (The second
meeting covers Personal Safety and use of the 911 System.)
This format allows neighbors to learn about safety in a
logical order: their home, themselves, and their community.
If your Block has unique problems outside of typical subject
matter, tell the Neighborhood Watch Coordinator prior to the
meeting and they will adjust the presentation accordingly.
The OPD representative will also provide a block map,
Neighborhood Watch window signs, a meeting agenda and
other materials.

Recruiting Your Neighbors to Attend – Your Most Important
Task
Before the first meeting, your most important task is to talk
to your neighbors and encourage attendance. Starting with
the people you know, talk to your neighbors on the block. If you
do not know anyone, it may be easiest to start with one of your
next-door neighbors or the neighbor across the street. Tell each
neighbor your concerns and ask them about their concerns. Ask
them if they will help you form a Neighborhood Watch group.
City of Oakland
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Then, talk to the rest of the neighbors on your block you
believe you can safely approach. If you suspect that a house
is a source of criminal activity, avoid that house. You won't need
to talk to everyone -- but you should have one to three other
neighbors willing to help organize your Neighborhood Watch
group.
The night before the first meeting, call your neighbors to
remind them of the meeting and ask them to contact
neighbors around them. This will increase the number of
people who attend. Start to involve others as early as
possible. Don't be afraid to delegate! Don't overlook this step.
This one step can increase attendance at your Neighborhood
Watch meeting by as much as 50 percent!

What to Expect at the First Meeting
During your first two Neighborhood Watch meetings, the
information and resources you need to launch your group will
come together. The first and second meetings are both run by a
representative from OPD and organized by your Neighborhood
Watch Coordinator.

HELPFUL TIP
Work the
neighborhood by
referral. Ask
neighbors to suggest
other neighbors to
contact -- this will
make an introduction
easier, since you can
say that someone they
already know
suggested you speak
with them. If you
already have someone
who will help form a
Neighborhood Watch
group, take them with
you.

A sample agenda for the first meeting might look like this:

Neighborhood Group Meeting #1 Agenda
Date _______________
Time______________
Location________________
7:00 - 7:05

Welcome and Introductions. Complete Sign-In
Form

7:05 - 7:10

History and Purpose of Neighborhood Watch

7:10 – 7:30

Review of the Materials in the Packet

7:30 - 7:45

Creation of Neighborhood Watch Roster and
Map; Explain Process for Getting the
Neighborhood Watch Street Sign

7:45 - 8:00

Nomination of Block Captain

8:00 - 8:30

Home Security Discussion and Video

8:30 – 8:45

Safety Tips

8:45 – 9:00:

Scheduling of 2
Refreshments

nd

Meeting, Announcements and

During the first meeting, a sign-in sheet is circulated. From the
sign-in sheet, you will create a Neighborhood Watch group
City of Oakland
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contact roster (See Appendix A for recommended information to
collect on your roster.) To fill in any gaps, divide your
neighborhood into workable areas, and appoint a neighbor from
each area to collect the Roster information during and after your
first meeting. The roster is also a good way to make contact with
neighbors in an emergency or for Neighborhood Watch-related
activities. The OPD representative present at the first meeting
can assist you in creating a roster. When it is complete, provide
a copy of the roster to the Neighborhood Watch Coordinator.
During the first two meetings, attendees will also receive window
signs. All participants are encouraged to place them in the
window near the front door. Displaying a sign is not required.
The signs tell a potential criminal your neighborhood has
residents who care and pay attention. The Block Captain can
keep additional signs to use when recruiting more neighbors to
join the group.
You will also create a Neighborhood Watch group map.
(See Appendix A for a sample.) Please note the layout and type
of information contained on the sample map. It is recommended
that you use the roster to create your map at the same time.
Your map provides a visual representation of your group. The
map can also help you direct police officers and firefighters when
they are called. The representative from OPD can assist you in
creating a map.
At the first Neighborhood Watch meeting, you will learn how to
better secure your home. A Home Security Inspection Checklist
(Appendix B) will help indicate what you need to improve the
security of your home.

After the Second Meeting
Working with your neighbors, finalize your roster, map (Appendix
A) and sign installation form (Appendix C) and send them to the
Neighborhood Watch Coordinator. If you have not already done
so, send the Block Captain and Co-Captain selection form to the
Neighborhood Watch Coordinator as well. The City’s Public
Works Agency will install your Neighborhood Watch block signs.
After you have met twice, submitted your map and roster to
the Neighborhood Watch Coordinator and requested signs,
you are officially a Neighborhood Watch group.
Congratulations!

DID YOU KNOW?
The Neighborhood
Watch signs are
placed on existing
poles in the
neighborhood. People
entering the
neighborhood are
immediately made
aware that criminal
activity is not tolerated.

Conducting Future Meetings
The Neighborhood Services Division strongly encourages groups
to consider Citizens of Oakland Respond to Emergencies
Program (CORE) Training as their third meeting topic. (See
more about CORE on page 23.) Beginning with your third
Neighborhood Watch group meeting, you and your
Neighborhood Watch group will decide how often to meet, when
City of Oakland
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to meet, and where. Your group will also run its own meetings,
with the Neighborhood Watch Coordinator available to provide
information and suggest meeting topics.
Other meeting topics could include:
• The 911 system
• The criminal justice system
• Handgun safety
• Prevention of auto theft/burglary
• How to choose and maintain a home alarm system
• Drug and alcohol abuse awareness and prevention
• Sexual assault
• Elder abuse/child abuse
• Gang/organized crime awareness
Consider establishing ground rules for meetings. Spell
these out at the first meeting, and then remind everyone of the
ground rules briefly at subsequent meetings.
Create and distribute the meeting agenda. A sample agenda
is included in Appendix D. Ensure that every meeting has a
written agenda and distribute that agenda well in advance to
encourage participation. Line up any guest speakers and
confirm their participation a couple of days prior to the meeting.
Briefly confirm the meeting's purpose. Prior to the meeting,
write out a very short statement of purpose and include it on the
agenda.
Address meeting disruptions quickly and positively.
The best way to avoid disruptions is to have a well-crafted
agenda and a well-facilitated meeting. Here are some common
problems that come up in meetings and how they can be
addressed:
Problem: One group member dominates the discussion.
Solution: Ask if someone else has an opinion, and call on
someone else by name if necessary.
Problem: Side conversations.
Solution: Establish a ground rule in advance that one person
should talk at a time and remind people of the rule when side talk
breaks out.

HELPFUL TIP
Here are some
common ground
rules that work
universally for
meeting
management:
• One neighbor
speaks at a
time.
• All cell phones
are turned off.
• Attack
problems, not
people.
• Stick to the
subject matter
and agenda.
• Keep
comments
short and to
the point.
• Meetings
begin and end
on time.

Problem: Emotions.
Solution: People who have just been victimized may have a lot
to say. Give these people an opportunity to express themselves,
but always come back to focus on, "What can be done about it?"
Problem: Unrelated issues.
Solution: If someone has an issue that is off the subject but
important, let them know you will discuss it with them after the
meeting or promise to put it on the next meeting agenda. Do not
abandon your agenda unless there is an obvious consensus in
the group that this new issue is urgent. If it is an urgent new
issue, have a quick discussion, assign those most concerned
City of Oakland
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about it to work on it prior to the next meeting, and then get back
to the original agenda.

Keeping Your Neighborhood Watch Group Going and
Growing
When crime drops or the neighborhood problem is alleviated,
some Neighborhood Watch groups lose momentum. To keep a
Neighborhood Watch group vital, blend crime prevention with
other neighborhood concerns or social activities, like National
Night Out. Successful Neighborhood Watch groups move
beyond the basics of home security, watching out for suspicious
activities and reporting them. They sponsor community
cleanups, find solutions to local traffic problems, collect clothing
and toys for homeless families, organize after-school activities
for young people, help victims of crime, reclaim playgrounds
from drug dealers and form task forces that influence
policymakers.
Research shows that interest waxes and wanes – that is natural.
The important thing to sustain is the relationships. Saying hello
to your neighbor, taking in mail and keeping porch lights on,
promote neighborhood spirit and unity even when you’re not
meeting. If you maintain the relationships, you can organize on
a moment’s notice when you need to.
Have your NW group identify the neighborhood’s strengths and
problems and then brainstorm on what members can do to
improve the quality of community life. Other suggested projects
that your NW group could work on together:
• Obtain crime and drug prevention materials in other
languages from the Neighborhood Services Division.
• Work with small businesses to repair rundown
storefronts, clean up littered streets, and create jobs for
young people.
• Link up with victim services at the District Attorney’s
Office to train your members in assisting victims of
crime.
• Ask people who seldom leave their houses to be
“Window Watchers,” looking out for children and any
unusual activities in the neighborhood.
• Establish a “buddy” system for the elderly and people
with disabilities, in which someone checks with them
daily by phone and summons help if needed.
• Link Neighborhood Watch to efforts promoted by other
groups: drug prevention, child protection, anti-vandalism
projects, arson prevention, neighborhood cleanup,
recycling, etc. Share resources and promote each
other’s activities. Invite guest speakers to Neighborhood
Watch meetings.
• Participate in “City” events and programs, such as
National Night Out, Earth Day, Planting Daffodils,
Maintain-A-Drain, Adopt-A-Spot and Creek to Bay Day.
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If a neighbor has
made significant
contributions,
beyond what is
normal, please
bring this to the
attention of the
Neighborhood
Services Division.
We can help you
with a special form
of recognition for
the neighbor from
City Officials.
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Organizing Block Parties
Every meeting does not have to be a 'standard' meeting with the
standard agenda. Block parties are a great way to bring
neighbors together, share a neighborhood’s history, start a
tradition and, most importantly, have fun! Some groups close a
block to traffic so everyone can celebrate safely right in the
street. Some block parties support a neighborhood goal, such as
neighborhood clean up, rallying support for traffic improvements,
or holding a community garage sale. Often, a group of neighbors
can use a block party to spark interest in joining the
Neighborhood Watch group.
Another good use of a block party is to recognize volunteers,
acknowledging people for the good work they have done in the
neighborhood. Recognition at a neighborhood gathering bolsters
neighborhood volunteers and reinforces future participation. It
may also inspire other neighbors to participate.
If you want to close your block to traffic, you will need to arrange
for that prior to your event. For that process, and other tips, a
block party guide is available at
www.oaklandnet.com/neighborhoodservices.html

Planning a National Night Out Party
Another option is to hold your annual meeting and block party in
conjunction with National Night Out.
On the first Tuesday in August, National Night Out is celebrated
in communities across the country. Billed as the nation's block
party and sponsored by the National Association of Town Watch,
it is an excellent opportunity to build neighborhood spirit and
unity. Oakland promotes this event through its Neighborhood
Services Division, and hundreds of parties occur throughout the
City. City officials with gift bags appear at all registered parties in
Oakland, so this is a great time to have an event on your street.
To organize a National Night Out party for your group:
1. Visit and/or call your neighbors to find out if there is enough
interest.
2. Pick a time. The event should end by 9:00 p.m. in order to
respect neighborhood peace and quiet.
3. Register your event. Go to the City’s website,
www.oaklandnet.com, and click on Events or call the
Neighborhood Watch Coordinator to register your party.
This will ensure a visit by City staff, giveaway items for
participants and a gift for the host. If you choose to close off
your street for National Night Out, let us know at the time of
registration. The deadline to register your party is a week
prior to National Night Out.
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4. Gather a few neighbors to organize the event. Decide on a
possible theme, activities, entertainment, food, drink, and
who will bring what. You should also decide if this event will
be restricted to those on the street/block, or if neighbors may
invite friends or relatives. Prepare a flyer invitation that
includes the event details, what attendees should bring and
whether those outside the neighborhood are invited.
5. Distribute the flyer to those in your neighborhood/area of
invitation, and ask all invited to confirm their attendance.
After distributing the flyer/invitation, follow up with those you
have not heard from within a week
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Chapter 4

Basic Crime Prevention
Much of the information in this section will be discussed at your
first two Neighborhood Watch meetings. However, information is
provided here for review.

Using 911
For the 911 system to provide quick access to police, fire or
medical services, it must be reserved for emergencies only.
•

•

Many people use their cell phone to report incidents on area
highways, so all 911 calls from a cell phone are picked up by
the California Highway Patrol. However, if you are in
Oakland, this can cause unnecessary delays. That is why
you should program your cell phone with the emergency
number for the Oakland Police Department. That number is
777-3211, and it will connect you to the 911 dispatcher.
Remember, only use 777-3211 if it is an emergency;
otherwise, please call the non-emergency number.
The Oakland Housing Authority maintains about 270 housing
sites. If you witness a crime being committed at a site owned
by the Oakland Housing Authority, or a crime anywhere in
Oakland committed by a resident living in an Oakland
Housing Authority residence, you should immediately call
911 and than the Oakland Housing Authority at 535-3100.

Self-Protection
The second Neighborhood Watch Meeting generally focuses on
self-protection techniques to use in your home, on the street, in
your car, or while using public transit. Below are a few of the
basics of self-protection:

HELPFUL TIP
Always call 911 for an
ambulance, to
report a fire, or to
report a crime in
progress, such as a
robbery or assault.

Never use 911 simply to
ask for information.
If you are calling to
report a crime that has
already taken place and
the suspect is nowhere
around, call the nonemergency number at
777-3333.
Be patient, because the
911 calls take priority,
but a dispatcher will
assist you as quickly as
possible.

1. Be alert and aware of your surroundings. Who is around
you? What are they doing?
2. Consider in advance where you are going, the risks that may
be involved, and how you will avoid them.
3. Avoid walking alone after dark or in isolated places. You are
more likely to be assaulted when you are alone.
4. Consider not carrying a purse. If you carry a purse, keep it
in front of you and close to your body. When walking on the
sidewalk, keep to the center, away from doorways (where an
attacker can hide), and away from the road (where you could
be grabbed by someone in a vehicle).
5. Keep your car in good running condition with plenty of gas.
Consider purchasing personal safety equipment, like shriek
alarms, pepper spray, or a whistle. Blow the whistle if
someone begins to threaten you to attract attention.
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Chapter 5

The Problems and the Tools
You probably formed a Neighborhood Watch group to resolve
specific issues in your neighborhood. This section discusses the
best approach to problem-solving in general and how to handle
many of the most common chronic problems that affect the
quality of life in your neighborhood.

Reporting Problems to the City
Although the tools detailed in the following sections are available
to all residents, you may encounter some delay or difficulty when
using them. These techniques generally apply when your efforts
do not seem to be working:
1. Use the Helpful Telephone Numbers list provided in
Appendix M.
2. Record the date, who you communicated with, what you
reported, and what they did, each time you make contact.
This will help you track your progress. Use the Contact Log
(discussed later and included in the manual as Appendix H).
3. If you have made two contacts and gotten no response, then
move up the chain of command. Contact supervisors by
calling the main # for the department (see Appendix M) and
requesting to speak to a supervisor for that division. Explain
your problem and the fact that you made contact two times
with no response.
4. If there is still no result, then continue up the chain of
command by contacting the Department Head, e.g. Public
Works Agency Director, Community and Economic
Development Agency Director.

HELPFUL TIP
Appendix H to
this Manual is a
Contact Log. You
can use this log to
document your
contacts with
government
agencies and
officials to solve
problems.
Keeping a record
of your contacts is
critical.

5. If you do not get a response in a week, call your
Neighborhood Service Coordinator (510-986-2715) or the
Oaklanders Assistance Center (510-444-CITY).
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The Problem: Suspicious Activity
Documenting suspicious activity, people, and vehicles is a key
part of the Neighborhood Watch program. Reports from the
neighborhood can give police reasonable suspicion to stop and
interview suspects. Without reasonable suspicion or cause, the
police have no authority to intervene.
•

Watch for people going door-to-door in a residential
neighborhood, particularly if they go into a back or side yard.
This is even more suspicious if one of a pair/group of
suspicious people stays in front while the other is in the
back. They may be casing the house to burglarize, or a
burglary may be in progress.

•

Watch for people soliciting door-to-door. If they come to your
door, ask for identification. A license from the City is required
to solicit and sell things door-to-door. If they do not have a
license from the City, politely decline purchasing anything
from them. Then, call the police non-emergency number and
report the incident.

•

People, other than your mail carrier, who put things in
mailboxes may also be taking things out, such as bill
payments and credit information. If you see actual mail theft
in your neighborhood, please call 911.

•

If you witness someone forcing entrance into or tampering
with a residence or vehicle, you should report it to the police
immediately by calling 911.

•

Be suspicious if you see someone carrying property at an
unusual hour or in an unusual place, particularly if it does not
appear to have just been purchased.

•

Too much pedestrian traffic to and from a residence on a
regular basis may indicate drug and other criminal activity,
especially when it occurs late at night.

•

Parked, occupied cars in front of a home could be a lookout
for a robbery in progress, especially at odd hours.

•

Slow-moving vehicles without lights, moving aimlessly or
repetitively, may indicate the driver could be a burglar or
drug dealer casing the neighborhood.

•

Vehicles being loaded with valuables in front of a closed
business, or near an unattended residence, need to be
reported to the police, even if it looks like an official
commercial van. If the homeowner or business owner is
nowhere on site, let the police decide whether the activity is
legitimate.
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The Tools: Observe and Document; Form a Watch Walking
Group
There are two basic steps to handling suspicious activity.
1. Observe the activity carefully (and from a safe distance).
2. Record as much detail as possible using the Police Call
Log and the Suspicious Person/Vehicle Work Sheet.
Appendix G to this Manual is a Police Call Log. Use this form to
document incidents that may be criminal in nature and to log who
you called and the follow-up.
Appendix J to this Manual is a Suspicious Person/Vehicle Work
Sheet. You can use this form to document information on people
you believe are involved in criminal activity.
Another helpful tool to minimize and document suspicious
activity is to form a Neighborhood Watch Walking Group.
Walking Groups are made up of volunteers who walk or drive an
area on a regular basis to report and to identify problems to
Police and other City Agencies. This promotes a sense of
community, is good for your health, and can be a good way to
note neighborhood conditions.
Walking Groups have no policing powers, carry no weapons, are
non-confrontational and always coordinate activities with law
enforcement. Walking Group members alert police when
encountering suspicious activity.
Walking Group members NEVER confront suspicious
people.

The Problem: Burglary and Robbery
Burglaries and robberies are very hard to stop without resident
involvement, as the police are unlikely to happen upon a burglary
or a robbery in progress. It is possible, however, to make your
neighborhood less prone to these crimes.

The Tools: Observe and Document; Ensure Sufficient
Lighting; Remain Aware
1. Your Neighborhood Watch group can help prevent
burglaries and robberies, as well as help apprehend the
culprits when such crimes happen. By getting to know
your neighbors, you become more familiar with what is
normal for your neighborhood. You are more likely to
notice suspicious activity. Appendix G contains a Police
Call Log and Appendix J contains a Suspicious
Person/Vehicle Work Sheet that you can use to record
and document this information.
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Call 911 to report inprogress burglaries
and robberies, as well
as other emergencies
from your landline.

Call 777-3211 to
report emergencies
when using a cellular
telephone to ensure
that your 911 call goes
directly to Oakland
dispatchers.
Call 777-3333 to
report crimes that
have already
happened and the
suspect is nowhere
around. This is the
City’s non-emergency
number.
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2. Keep your home's exterior well-lit at night. Trees and
shrubs should be trimmed for visibility. House numbers
should be large and visible so that police can find your
home easily.
3. Remain aware of your surroundings, particularly at night
or when returning home.
4. While you are away, keep lights on timers, and arrange
for newspapers and mail to be held or picked up. It is
important that your house looks “lived in.”
Additional training may be helpful:
•

The Neighborhood Services Division has a
presentation on home alarm systems, describing
various types and their features. Since the City
assesses fines for each false alarm after the first
one, it is important to purchase an alarm system that
is well-made and dependable.

•

Additional training is also available on how to make
it more difficult for burglars to break into your home
and/or garage using fairly inexpensive techniques.

•

A residential security inspection of your home is
available from the Neighborhood Services Division
(NSD). (See Home Security Inspection Checklist in
Appendix B.)

•

Operation ID is also offered by the NSD. By
borrowing an engraving tool from NSD, residents
can put identifying information on their valuable
household items. This makes it more difficult to sell
stolen items and easier to identify them after they
are recovered.

HELPFUL TIP
Do not enter your
home if you think it
has been burglarized
or there is a burglary
in process. Go to a
neighbor’s house and
call the police.

The Problem: Fires and Other Disasters
Earthquakes and fires – it’s not a matter of if, but when!
Oakland has had major fires about every 20 years. Experts
predict a 62% probability that at least one earthquake of
magnitude 6.7 or greater will occur on a San Francisco Bay Area
fault before 2032. Geologists at the United States Geological
Society (USGS) say that if there is a major earthquake on the
north segment of the Hayward Fault, we will feel approximately
12 times the ground shaking we felt during the 1989 Loma Prieta
earthquake.
Whether earthquake, fire, or something else, a wide-scale
disaster will certainly exceed the capacity of “first responders”
(fire, police, paramedics) to respond to calls for assistance. You
can enhance your safety -- and further ensure the safety of your
family, your neighbors, your pets, and your home -- by knowing
how to respond when a disaster happens.
City of Oakland
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The Tools: Disaster Preparedness Training
The Citizens of Oakland Respond to Emergencies (CORE)
Program trains residents to cope with wide-scale emergencies.
CORE was formally established after the 1991 Oakland Hills
Firestorm to guide neighborhoods in the event of a disaster.
The CORE Program offers all residents three levels of training.
CORE I Training: How to prepare your home and family for a
disaster.
CORE II Training: How to organize your neighborhood to
prepare for and respond to wide-scale emergencies.
CORE III Training: Disaster skills training, including how to
perform basic search and rescue techniques, as well as basic
triage and first aid.
The following additional segments of CORE Training are
available after completing the first three segments of CORE
listed above:
•

•

•

•

Disaster First Aid. In this segment, groups learn how to set
up a first aid station and assign tasks; recognize lifethreatening signs and take appropriate action; prioritize and
treat common injuries; and handle hygiene, sanitation, and
other public health concerns.
Neighborhood Emergency Communications. In this
segment, groups learn how to set up a neighborhood
communications network using short-range radios; and how
to talk with neighbors, ham radio operators, and
neighborhood fire stations during a disaster.
Organizing a Neighborhood Exercise. In this segment,
groups learn how to organize, publicize, and conduct
simulated neighborhood exercises to practice disaster
preparedness skills.
Stress Management under Emergency Conditions. In this
segment, groups learn about disaster-related stress and the
use of psychological first aid techniques.

HELPFUL TIP
CORE training is
strongly encouraged for
all Neighborhood Watch
groups.

A CORE trainer can be
sent to your
Neighborhood Watch
group if you have at
least 10 people willing to
take the course.
For additional
information about CORE
training, please contact
the Neighborhood
Services Division, or you
may contact the CORE
Program directly at
238-6351 or
core@oaklandnet.com
to schedule CORE
training for your group.
You can also read more
online at http://www.
oaklandnet.com/fire/core
/index2.html.

The Problem: Seniors in Need
Oakland has a large population of senior citizens. The City of
Oakland and Alameda County have effective programs to assist
seniors in times of need.
Some of the signs that indicate a senior needs help include:
• An inability to keep up their house and yard;
• Making routine calls for emergency assistance;
• Being socially isolated;
• Forgetting to pay utility bills, causing utilities to be disrupted;
• Allowing mail to pile up for several days.
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The Tools: Stay in Contact, Refer to Senior Service Programs
If you think a senior neighbor could use assistance, you can
make a referral to the Oakland Senior Companion Assessment
and Referral Network (OSCAR). OSCAR trains and dispatches
senior companions that work with seniors and help link them to
needed services. To contact OSCAR, call (510) 238-3080.
Additionally, the City of Oakland participates in a new toll-free phone
service available at the 3-digit telephone number 2-1-1. 2-1-1 enables
all Alameda County residents to access customized multilingual health,
housing and human services information 24 hours a day, 7 days a week
and 365 days a year. Although available to everyone, 2-1-1 is especially
critical for vulnerable populations such as single parent and very lowincome families, frail elders, people with disabilities, caregivers, and nonEnglish speakers who are in need of such vital resources as emergency
housing, food, financial aid, healthcare, and legal assistance. 2-1-1 has
also proven to be a critical public communications tool during recovery
efforts after a disaster.
2-1-1 provides callers with information about and referrals to human
services for every day needs and in times of crisis. Referrals and
information include:
•
•

•
•

•

•

Basic Human Needs Resources: food banks, clothing closets,
shelters, rent assistance, utility assistance.
Physical and Mental Health Resources: health insurance
programs, Medicaid and Medicare, maternal health, Children's
Health Insurance Program, medical information lines, crisis
intervention services, support groups, counseling, drug and
alcohol intervention and rehabilitation.
Employment Supports: financial assistance, job training,
transportation assistance, education programs.
Support for Older Americans and Persons with Disabilities: adult
day care, congregate meals, Meals on Wheels, respite care,
home health care, transportation, homemaker services.
Support for Children, Youth and Families: childcare, after school
programs, Head Start, family resource centers, summer camps
and recreation programs, mentoring, tutoring, protective
services.
Volunteer Opportunities and Donations.

Sometimes seniors have money extorted from them, or they are
being abused by a family member, friend, or caretaker. If you
suspect senior abuse, immediately contact Adult Protective
Services (APS) of Alameda County at (866) 225-5277. APS will
send a caseworker to make an assessment.
If a senior neighbor simply needs help with daily medical and
personal needs, Alameda County offers a program called InHome Support Services (IHSS). IHSS will see that a trained
individual comes to the senior's home on a regular basis and
provides care. The IHSS can be reached at (510) 577-1900.
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If a senior just needs a little help around the house, neighbors
can always pitch in to help. This also provides companionship to
the senior.
If there is a disaster requiring evacuation, check on senior
neighbors. Some seniors may not know what is going on, may
not know what to do, or may not be physically capable of leaving
without help.

The Problem: Blight and Related Nuisances
Blight is property that has become an eyesore to the
neighborhood. The problem can range from an abandoned
house with broken windows and drug activity inside to something
simple like overgrown weeds. Related nuisances may include
an owner performing illegal construction, or someone running a
business out of their home illegally, such as a car repair shop.
This can diminish the quality of life in the neighborhood.

The Tools: File Complaint with Code Compliance
The Building Services Division, also known as Code
Compliance, can handle such complaints. To file a complaint,
simply call 510-238-3381. Give the address of the problem
property, describe the problem, and get a complaint number and
the name and number of the inspector who will handle the case.
By doing this, you can follow up later if the problem remains.
The assigned inspector typically will visit the site within 72 hours,
and will then send an abatement notice to the owner. If the
owner does not respond, the inspector can re-inspect the
property and levy a fine against the owner. This process takes
time because state law requires that the owner is given ample
time to address the problem. Ultimately, if the owner does not
respond, the City will hire a contractor to clean up the property
and will place a tax lien on the property.
Sometimes, the owner is elderly or disabled, and cannot
maintain the property. In such cases, there are many resources
to help the owner. These resources include a residential lending
program, a free paint program, and working with non-profits like
Rebuilding Together Oakland that can help rehabilitate the
property. If you know the owner is elderly or disabled, this may
provide the Neighborhood Watch group an opportunity to reach
out to assist the person.
Some specific blight issues have specialized resources:
•

Graffiti is not only an eyesore, but also an indication of
criminals marking their turf. It is important to remove
graffiti as quickly as it shows up. If the graffiti is on
private property, it is the responsibility of the owner. If it
is anywhere on public property, call the graffiti hotline at
615-5566 and the Public Works Agency will paint it over.
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•

Illegal dumping can also affect the quality of life in a
neighborhood. The Public Works Agency’s, Keep
Oakland Clean and Beautiful Division strives to clean-up
illegal dumping as quickly as possible. Call 615-5566 to
report dumping on public property. A litter enforcement
officer will make sure it is cleaned up, as well as try to
identify the dumper.

•

A vehicle becomes an abandoned auto when it has been
parked on the street for more than 72 hours without
moving. Not only can it be unsightly, but there is a strong
chance it was stolen and the owner would like it back.
Report it to the abandoned vehicle hotline at 777-8622
or abandonedauto@oaklandnet.com.

The Problem: Nuisance Properties
A nuisance property often is the source of drug dealing, chronic
loitering or loud music. As a nuisance, it interferes with the
enjoyment of life or property by others.

The Tools: File Complaint with Nuisance Abatement Division
The City Administrator has a Nuisance Abatement Division that handles
these cases. This division holds property owners accountable for what
happens on their property by assessing fines until and unless the
problem is fixed.
Initially, this division sends a nuisance abatement letter to the property
owner. The owner has 14 days to respond to the notice if no response is
forthcoming; the NAD begins fee assessment immediately until
abatement is achieved. If the owner responds and agrees to address the
problem, they are required to sign a compliance plan. If, however, the
owner fails to agree to control their property, or if they breach their
compliance agreement and the problems continue, then the property
owner can be fined.
To file a complaint with the Nuisance Abatement Division call Arturo
Sanchez at 238-7542. Nuisance cases require evidence of recurring
problems, impact to your quality of life and impact to City resources. As
a result you may be asked to keep a log of activity or prepare a written
complaint. (Refer to Appendix I and Appendix J, the Resident
Observation Log and Suspicious Persons/Vehicle Work Sheet,
respectively.)
In addition to these written logs and complaints, residents must continue
to report criminal nuisance activity (including but not limited to: apparent
drug sales/use, loitering, violence, and gang activity) to the drug hotline
238-DRUG (3784) and non emergency numbers (777-3333). These
calls serve as separate verification of neighborhood complaints and
impact to city resources.
It is important to stress that public nuisance actions require impact to a
neighborhood, not to single individuals. Issues which impact only one
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household or individual may be private nuisance actions, but they are not
matters which the Nuisance Abatement Division can address.
Neighborhoods that are united and coordinate their efforts (either
through their respective Neighborhood Watch Groups or via their
Neighborhood Crime Prevention Councils) stand a greater chance of
resolving nuisance issues.

The Problem: Alcohol Outlets
Corner stores that sell alcohol can become magnets for illegal
activity. Also, some nightclubs and bars are chronic sources of
complaints. Problems often include alcohol sales to minors, drug
sales on the premises, loitering, fighting, loud music, littering,
and prostitution.

The Tools: Observe, Document, File Complaint with Alcohol
Beverage Action Team
First, it is important to document what you see. The City must
build a case against the outlet, and information provided by
neighbors can be important. Appendix I and Appendix J of this
Manual are two forms that you may duplicate and use to
document suspicious activity in your neighborhood: the Resident
Observation Log, and the Suspicious Person/Vehicle Work
Sheet.
Next, report all incidents to the police department and be sure to
get an incident number to keep in your log. Unless it is an
emergency, use the non-emergency number, 510-777-3333.
After that, call the Alcohol Beverage Action Team (ABAT) unit of
the police department at 510-777-8680. This unit investigates
and collects evidence to be used against nuisance liquor outlets.
ABAT's evidence is combined with written community complaints
to form a case against the owner, which is then litigated by the
City Attorney's Office. In some cases, residents may have the
opportunity to testify at administrative hearings or in court. To
make the case that a nuisance property is in fact a public
nuisance, the City Attorney's Office must present evidence in
writing of the liquor outlet's effect on the surrounding
community. This is why it is critical to create written
documentation of your observations and complaints as a
neighbor of a nuisance liquor outlet.

The Problem: Drug Houses
Residences used for the sale or use of illegal drugs are known
as drug houses. Drugs may be kept on the property and sold on
the street, kept and used in the house, or sold from the house
and used elsewhere.
The following activity could mean you have a drug house on your
block:
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•

Many different cars park for short periods near the house.
People go in, stay a short time, and leave. This is typical
when drugs are sold inside the house but used elsewhere.

•

Cars double-parked with people leaning in the window from
outside. People move from the car to some spot on the
property and return to the car. This is typical in drug houses
where drugs are kept in or near the property. Drugs are sold
to people who stop for a short time, stay in their cars until the
sale is complete, and then drive away.

However, at times, a drug house may appear normal. There
would be more traffic than to most houses, but people stay for
awhile, making it less obvious that drug retailing is under way.
•

If you see tennis shoes tied to a telephone poll or to an
electric power line, there is probably a drug house nearby.

•

A drug house is frequently a boarded-up, vacant house that
has been vandalized or broken into. Drugs are often dealt
and used inside such houses.

Drug houses can generate other problems, too. Rowdy behavior,
drug sellers and buyers who block the road with their cars, and
gunshots can result from having a drug house in your
neighborhood.

The Tools: Observe, Document, Contact Drug Hotline, Work
with Neighborhood Services Coordinator and Problem
Solving Officer
You can remove the drug house from your neighborhood, but it
is important to be persistent, determined -- and patient. It can
take months, and sometimes years, depending on the situation.
However, unless someone exerts pressure on those running the
drug house to move out, it may never leave.
NOTE OF CAUTION: When your Neighborhood Watch group
takes on this problem, be particularly careful for your personal
safety. When you begin to take action against the drug house,
the drug dealers may retaliate against you. It is always best for
the neighborhood to band together and work invisibly,
versus one or a few neighbors taking action visible to the
drug dealers. If drug dealers do not know who is causing the
pressure, it will be difficult for them to target someone to retaliate
against. If a drug house exists in your neighborhood, the
Neighborhood Services Coordinator, the Problem Solving Officer
and the Neighborhood Crime Prevention Council is available to
help you safely solve this problem.
The first action is documentation of the activities occurring at the
property. It is unlikely that one person can do this, because
activities may occur 24 hours a day. Neighborhood observations
can be done in shifts, however. The more documentation you
have and the more descriptive it is, the better. Do not let the
suspects know you are gathering information!
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After you have begun documentation, and when you feel
reasonably sure that drug activity is occurring at the property,
call the Drug Hotline at 238-3784 and ANONYMOUSLY report
suspected drug activity. The police department will begin
monitoring it.
Another action that can be taken after there is documentation is
contacting the property owner and advising them of the situation.
If you select this course of action, work with the
Neighborhood Services Coordinator to draft the letter. The
Neighborhood Services Division can also help you identify the
owner's name and address. However, this approach may not
work if the owner is involved in the drug dealing and/or use,
or does not choose to take action. A tenant can cause trouble
for a landlord, however, if they see an eviction coming. The letter
can be sent anonymously.
If after six months, the drug activity continues, it is time for a
more concentrated and forceful approach to the problem. Ask
your Neighborhood Services Coordinator and Problem Solving
Officer to help you. They can bring in experts from the City
Administrator’s Office, Police Department, and City Attorney’s
Office to help you design a plan to solve the problem.

The Problem: Domestic Violence
No person deserves to be physically, mentally, or verbally
abused - but it does happen and needs to be addressed. The
Police Department receives many domestic disturbance calls
every year. Some obvious signs of domestic violence are loud
arguments, shouting, or crying. A person may appear to have
suspicious bruises on his or her face, neck, or arms - those that
are not readily explained or do not seem to match the
explanation given.

The Tools: Call 911 or Family Violence Law Center Hotline
If you suspect an emergency, always call 911 immediately. If an
individual needs to be taken into custody or a spouse needs
protection, the officers will contact the appropriate agency.
Sometimes a court order is already in effect, and the District
Attorney will get involved.
Often, a spouse who is abused does not know where to turn, as
his or her life is so closely linked to the abuser, both emotionally
and financially. The Family Violence Law Center provides legal
and other support services for adult victims and their children.
They are linked to a variety of agencies in Oakland and can
immediately place an abused spouse and his or her children in
emergency housing. Their hotline number is (510) 208-0255. If
you suspect a neighbor is being abused, you may call them as
well.
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The Problem: Child Abuse
No person deserves to be abused or neglected. Alameda
County’s Department of Children Services takes such calls very
seriously.
Some obvious signs of abuse are loud arguments, screaming, or
crying. If children are not going to school, left unattended, and/or
hungry and asking neighbors for food or money, these may be
signs of neglect.

The Tools: Call 911 or Child Protective Services Hotline
If you suspect an emergency, always call 911 immediately. The
police will respond and assess the situation. If an individual
needs to be taken into custody or a child needs protection, they
will contact the appropriate agency. Sometimes a court order is
already in effect, and the District Attorney will get involved.
The Alameda County Social Services Agency manages
Children’s Protective Services. They can also be contacted in
cases where there is suspected child abuse or endangerment.
The police will contact them in an emergency; however, anyone
can and should contact them if abuse is suspected. Their 24hour hotline number is (510) 259-1800. They will determine
whether children need to be removed from the home or if lesser
intervention is required, such as linking a struggling parent to
support services. Do not be afraid to call if your instinct tells you
something is wrong.
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The Problem: Gangs and Organized Crime Activity
Gangs and organized crime can have a destructive effect on
your neighborhood. In fact, gangs or gang members have been
responsible for much of the high-profile violence in our city. A
gang generally has at least several members, a name, and a
territory.

The Tools: Contact Oakland Police Department’s Gang Unit
and your Neighborhood Services Coordinator
If you have an immediate gang problem in your neighborhood,
do not confront the gang members. Instead, contact the Gang
Unit of OPD. Also, work with the Neighborhood Services
Coordinator. They can help you coordinate resources from the
police as well as other agencies that deal with gangs.
If gang activity is occurring around a particular house, observing
and documenting activity is very important. Please see two
important sub-chapters in this section, Observing and
Documenting Suspicious Activity and Drug Houses, for specific
guidance, including observation and documentation forms. Much
of the information on Drug Houses also applies to homes with
suspected gang activity.
You can prevent gang activity by providing alternatives. When
young people are left without constructive activities, they are
more likely to be recruited for gangs. There are faith-based and
community organizations in Oakland that can help provide a
structured environment and positive activities for young people in
your neighborhood. Please contact the Neighborhood Services
Coordinator for assistance.
Through the Neighborhood Services Coordinator, you can also
arrange for a presentation to your group on gang awareness to
learn more about the problem.

The Problem: Random Gunfire and Fireworks
Shooting off guns and fireworks are dangerous. Even if they are
not deliberately aimed, they can still kill or injure people, as well
as start fires and destroy property.
Gunfire and/or fireworks are most likely to occur on or around
July 4 (Independence Day) and New Year's Eve (December 31),
but can also happen at anytime other time of the year.

The Tools: Call 911 and Post Flyers
If you hear gunfire and fireworks in your neighborhood, call 911.
Give a description of what you heard and where it may have
come from. This will help police respond to the problem.
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A flyer that informs neighbors about the effects of gunfire and
fireworks has been a successful tool in some neighborhoods.
Appendix K of this Manual is a sample flyer for gunfire. Appendix
L is a sample flyer for fireworks.

The Problem: Speeding and Other Dangerous Traffic Activity
Speeding cars, cars doing 'donuts' and other dangerous exhibits,
such as sideshow displays, can be problems for any
neighborhood.

The Tools: Traffic Safety Improvements, Report to OPD
Some neighborhoods have had speed bumps added, while
others have had traffic islands installed to make it impossible for
drivers to speed, run stop signs, or do donuts in the intersection.
These are engineering approaches that the City supports, but
they will not always be the solution.
If you wish to have speed bumps or an island installed, your first
step is to contact the Traffic Engineering Division at (510) 2383466. They will first send an engineer to study your particular
street to determine what traffic calming solutions are applicable.
Streets that are on a steep grade, have an Alameda County
Transit bus line, or are more than 40 feet wide, do not qualify for
speed bumps. It is too dangerous to install them on a hill, or on a
wide street. Traffic islands can only be installed if the intersection
meets certain qualifications regarding width and length, and only
if emergency service vehicles can pass through with little or no
delay.
If traffic engineering solutions are applicable to your street, the
Division will then mail you a traffic calming petition form. Two
thirds of the residents on your street must sign the petition to
have either a speed bump or traffic island installed.
If there is no engineering option that works for your street, it is
important that you continue to report illegal, reckless driving to
the police non-emergency number. Based on the number of calls
for service, the police department will prioritize where they send
traffic officers to perform enforcement efforts.

City of Oakland
Neighborhood Watch Block Captain's Manual

Page 33

Appendices

City of Oakland
Neighborhood Watch Block Captain's Manual

Page 34

Appendix A:
Neighborhood Watch Roster and Map
Developing the Neighborhood Watch Roster and Map
At the Neighborhood Watch (NW) meeting, you will be provided with a sign-in sheet to use as a basis for your NW roster.
You may develop your own roster format, as well.
The roster should include the following information:
 Each NW member’s full name (printed)
 Each member’s street address
 Member’s contact telephone number
(number may be a pager, home number, work number, cell phone, etc.)
 Member’s email address (if they have one)
 The roster should denote the Block Captains and the Alternate Block Captain
The map should reflect the physical shape of your street. If your street is a typical block with a cross street intersection,
then make sure both street names show. If your street is a court or a loop/circle, the map should reflect the nearest cross
street at the end of the court, loop/circle and the court, loop/circle. Show all the house numbers in the area that is part of
the NW, even if the residents of that house do not participate in NW. Your map should also show an arrow pointing North
to give the general layout of the street (North/South or East/West). That way any NW member looking at the map knows
the correct address to give the police dispatcher, if they call about activity anywhere on the street and they can direct
someone to a location on the street. By looking at the map they can say “the location is two houses North of my location
and the address is 123 Main Street.”
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Appendix A:
Neighborhood Watch Roster and Map
Sample Map 1
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Appendix A:
Neighborhood Watch Roster and Map
Sample Map 2
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Appendix B:
Home Security Inspection Checklist
This checklist gives an indication of the security of your home. Every ‘no’ checked shows a weak point that may help a
burglar gain access to your home. To improve your security, attempt to eliminate the boxes checked ‘no.’ Go through
the list systematically. Remember this checklist only points out your weak areas. Complying with these guidelines will
not make your home burglar proof, but it will improve your protection.
YES

NO

[ ]

[ ]

[ ]

[ ]

[ ]

[ ]

[ ]

[ ]

[ ]

[ ]

[ ]

[ ]

[ ]

[ ]

[ ]

[ ]

[ ]

[ ]

[ ]

[ ]

[ ]

[ ]

[ ]

[ ]

YES

NO

[ ]

[ ]

[ ]

[ ]

[ ]

[ ]

[ ]

[ ]

[ ]

[ ]

[ ]

[ ]

[ ]

[ ]

[ ]

[ ]

[ ]

[ ]

[ ]

[ ]

[ ]

[ ]

[ ]

[ ]

FRONT ENTRANCE
1. Is the door made of metal or solid wood construction?
2. Is the doorframe strong enough and tight enough to prevent forcing or spreading?
3. Are the door hinges protected from removal from the outside?
4. Check ‘no’ if there are windows in the door or within 40 inches of the locks?
5. Is the door secured by a deadbolt lock with a minimum 1-inch throw?
6. Are the strike and strike plates adequate and properly installed with 3-inch screws?
7. If there are no windows in the door, is there a wide-angle viewer or voice intercom device?
8. Check ‘no’ if the lock mechanism can be reached through a mail slot or pet entrance at doorway?
9. Is there a screen or storm door with an adequate lock?
10. Is the exterior or front entrance lighted with at least a 40-watt light?
11. Can the front entrance be observed from street or public areas?
12. Check ‘no’ if the porch/landscaping blocks the view from the street or public areas?
SIDE OR REAR ENTRANCE
13. Is the door itself made of metal or solid wood construction?
14. Is the doorframe strong enough and tight enough to prevent forcing or spreading?
15. Are the door hinges protected from removal from the outside?
16. Check ‘no’ if there are windows in the door or within 40 inches of the locks?
17. Is the door secured by a deadbolt lock with a minimum 1-inch throw?
18. Are strikes and strike plates adequate and properly installed with 3-inch screws?
19. Check ‘no’ if the locking mechanism can be reached from a mail port or pet entrance?
20. Is the exterior of the doorway lighted by at least a 40-watt bulb?
21. Check ‘no’ if the doorway is concealed from the street or neighbors view?
22. Does the doorway have a screen or storm door with an adequate lock?
23. If the door is sliding glass door, is the sliding panel secured from being lifted out of the track?
24. Is a "charley-bar" or key-operated lock used on sliding glass door?
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ENTRANCES FROM GARAGE AND BASEMENT

YES

NO

25. Can your older electric garage door opener be secured or locked manually while you are away
(some older models can be opened by a frequency scanner)?
26. Are all entrances to the living quarters from garage/basement metal or solid wood construction?

[ ]

[ ]

[ ]

[ ]

27. Does door from the garage to the living quarters have locks adequate for an exterior entrance?

[ ]

[ ]

28. Does the door from the basement have an adequate lock operated from the living quarters side?

[ ]

[ ]

YES

NO

29. Do all of the windows have adequate locks in operating condition?

[ ]

[ ]

30. Do windows have screens or storm windows that lock from the inside?

[ ]

[ ]

31. Check ‘no’ if any windows open onto areas that offer special risk to burglary?

[ ]

[ ]

32. If so, do these windows have security screens or grills?

[ ]

[ ]

33. Are exterior windows free from concealing structures or landscaping?

[ ]

[ ]

34. Is the exterior adequately lighted at all window areas?

[ ]

[ ]

YES

NO

35. Are all the possible entry points to your upper floor porches via fences, trees or trellis inaccessible?

[ ]

[ ]

36. Check ‘no’ if the upper floor windows open onto porch/garage roofs or roofs of adjoining buildings?

[ ]

[ ]

37. If so, are they secured as adequately as if they were at ground level?

[ ]

[ ]

38. Are trees and shrubbery kept trimmed back from upper floor windows?

[ ]

[ ]

39. Check ‘no’ if there are ladders kept outside the house where they are accessible?

[ ]

[ ]

YES

NO

40. Check ‘no’ if there is a door from the outside to the basement?

[ ]

[ ]

41. If so, is that door adequately secured for an exterior door?

[ ]

[ ]

42. Is the outside basement entrance lighted by an exterior light of at least 40 watts?

[ ]

[ ]

43. Check ‘no’ if there is an outside basement door that is concealed from the street or neighbors?

[ ]

[ ]

44. Are all basement windows adequately secured?

[ ]

[ ]

GROUND FLOOR WINDOWS

UPPER FLOOR WINDOWS

BASEMENT DOORS AND WINDOWS
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GARAGE DOORS AND WINDOWS

YES

NO

45. Is the automobile entrance door to the garage equipped with an adequate locking device?

[ ]

[ ]

46. Is the garage door kept closed and locked at all times?

[ ]

[ ]

47. Are garage windows secured adequately for ground floor windows?

[ ]

[ ]

48. Is the outside utility entrance to the garage as secure as required for any ground floor entrance?

[ ]

[ ]

49. Are tools, ladders and other equipment kept in garage?

[ ]

[ ]

50. Are all garage doors lighted on the outside by at least a 40-watt bulb?

[ ]

[ ]
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Appendix C:
Neighborhood Watch Sign Installation Form
The Neighborhood Services Division will request signs only after the
requirements of the Neighborhood Watch program are met. These requirements
include completion of the:
• Block Captain/Co-Captain Application
• Block map and roster
With few exceptions, all Neighborhood Watch signs will be placed on existing
street sign poles. Signs cannot be installed on stop signs or utility poles;
however, in most cases they can be placed on poles that include no parking or
street sweeping signs. If possible, attach a photo of where you would like the
sign installed.
Block Captain Name:_______________________________________________
Address:_________________________________________________________
Phone:__________________________________________________________
Email:___________________________________________________________
# of Signs Requested:____________________
Today’s Date___________________________
Please tell us where you want your signs installed? Give exact street
address and the nearest intersection.
________________________________________________________________
________________________________________________________________
________________________________________________________________
Block Captain/Co-Captain Application Submitted:
Block Map and Roster Submitted:

□ YES
□ YES

□ NO
□ NO

SPECIAL INSTRUCTIONS (attach another page, if necessary):
________________________________________________________________
________________________________________________________________
Please return this form to: Eddie Simlin, City of Oakland, Neighborhood Services
Division, 250 Frank Ogawa Plaza, Suite 6303, Oakland, CA 94612
Call 510-238-6200 or email LRubio@oaklandnet.com for more information.
Thank you for participating in the Neighborhood Watch Program!
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Appendix D:
Sample Neighborhood Meeting Agenda
Name of Meeting
Date
Time
Location
Meeting Purpose:
Meeting Outcome:

Recorder:

Facilitator:

Time Keeper:

Topic

Who

Time

Welcome & Introductions
Purpose of meeting & agenda review
Ground rules (optional)
Ice breaker (optional)
Meeting topic #1
Meeting topic #2
Meeting topic #3
Next steps or agreements about who
will do what
Next meeting date/agenda
Meeting evaluation +/-
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Appendix E:
Community Policing Beat Map
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Appendix F:
Police Call Log
♦
♦
♦
♦

♦
♦
♦

Possible numbers to call depending on activity:
Non-emergency 777-3333
Emergency 911 or 777-3211 from your cell phone
238-DRUG Anonymous hotline when you see suspicious or illegal drug activity; please leave a
message.
Alcohol Beverage Action Team (ABAT), 238-7103: to report loitering drug dealing/gambling/other
illegal activity outside of liquor stores or sale to minors. Additionally, report after hours sales, sales of
mixed drinks and trash/blight connected to the store.
Code Compliance, 238-3381: handles blight related concerns such as broken windows or activity in
around vacant buildings.
Illegal Dumping on Public Property, 615-5566: describe the contents and amount of the dumping, the
nearest address where it is has been dumped and by whom.
Crime report forms can be downloaded and printed from www.oaklandpolice.com
Please ask for an incident or report # and log your call below:
Date
&
Time

Description of Incident including the following:
Address or intersection;
Persons (height, weight, gender, race/ethnicity,
age, hair, clothes/shoes, tattoo, scar, etc.) and
behavior;
Car – license plate #, make/model/year, color;
and other pertinent information
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Report or
Complaint
#

Did the
Police
Respond
?

What action was
taken?
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Appendix G:
Contact Log
(For each contact made with City Department or other Agency)
Date of Contact ___________________________________________________
Person and Department Contacted ___________________________________________________
Method of Contact (e.g., phone call, e-mail, regular mail letter,
certified letter, or overnight delivery) ___________________________________________________
Problem Reported (summarize briefly) ___________________________________________________
___________________________________________________
Response Received, Date Received, and Content of Response
(summarize briefly) ___________________________________________________
___________________________________________________
Documentation of Contact, and Response (Attach Copies of
Relevant Documents to this Log)
___________________________________________________
___________________________________________________
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Appendix H:
Resident Observation Log
(Complete one for each incident and attach suspicious
person/vehicle work sheets if applicable)
Please include the following information in the log: Date, Time,
and What happened and Who was involved.
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________

___________________________________________________
Address/Location of Incident
___________________________________________________
Witness Name (Print)
___________________________________________________
Address (Street, City, State, Zip Code)
___________________________________
Signature
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APPENDIX I:
Suspicious Person/Vehicle Work Sheet
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REPORTING SUSPICIOUS ACTIVITY

Many crimes can be prevented by reporting suspicious activity to the
police non-emergency number at 777-3333. Crime prevention is more
than just a police officer’s job. It’s the responsibility of all of us who live,
work and do business in Oakland. When you see a crime in progress do
not hesitate to call the police 9-1-1 or 777-3211 the seven digit
emergency number. Give the location, details of the activity, and a
complete description of the person(s) involved.
The following information may help you determine what kind of activity
should be reported to the police:
SUSPICIOUS PERSON
A suspicious person is anyone who loiters in your neighborhood, place of
business or someone going door-to-door. The person may be male or
female dressed in any manner, of any age, race, color or cultural
background.
Frequent visitors coming and going from a particular house, apartment or
street corner especially at odd hours on a daily or regular basis could
indicate illegal drug activity. You can call the drug hotline, 238-DRUG to
report what you have observed. Your information will be recorded on an
answering machine. You do not need to leave your name or address.
Hotline messages are reviewed daily.
Never invite a stranger into your home without asking for identification,
even if the person is dressed in a company uniform. Ask all
salespersons and repair people for their identification. Call the company
to verify if you did not personally request their service.
• Do not accept the phone number they give you, look it up in your
telephone book or call information.
• Do not accept excuses or sales pitches such as, “this is a one
time offer or free gift with purchase.
• Do not let a stranger into your home to use the telephone even if
they say it’s an emergency, you make the call.
• Call the police to report a stranger at your door.
• Do not get involved with anyone who asks you to show “good
faith money.”
• Do not purchase property from someone on the street. If the
sale price sounds to good to be true, it usually is. Often these
items will be stolen property.
SUSPICIOUS VEHICLES
Record the license plate number and/or description of any unfamiliar
cars parked in your neighborhood and alert your neighbors. Be alert for
cars cruising or circling your block. They may be driven by a burglar
looking for any easy targets or opportunity.
Frequent car traffic/occupant visits for short periods of time to a house,
apartment or street corner could indicate drug activity.
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Appendix J:
Gunfire Handout
HELP US STOP THE GUNFIRE!
WHAT GOES UP ….
MUST COME DOWN !
When people shoot guns into the air, they are
endangering the lives of everyone in the
neighborhood. The bullet could come back down on
you, or on a neighbor, or a child!
Here are a few reasons why shooting guns in the air
should stop:
• It is unnecessary
• It is unsafe
• It could kill someone
• It is against the law
• It makes the neighborhood like a WAR ZONE
There have been times when bullets have put holes in
roofs and through the tops of parked cars. People can
be injured or even killed by bullets falling from the sky.
If you are doing this, please stop. If you know others
in the neighborhood doing this, please ask them to
stop.

PLEASE HELP OUR NEIGHBORHOOD BE
A SAFE PLACE TO LIVE !
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Appendix K:
Fireworks Handout
HELP US
STOP THE FIREWORKS
WHAT YOU LIGHT UP ….
COULD BLOW UP IN YOUR FACE!
When people light fireworks, they are endangering the
lives and property of everyone in the neighborhood.
Fireworks can hurt or kill you, or a neighbor, or a
child. Fireworks can also damage personal property
(your home and car) and cause fires!
Here are a few reasons why use of fireworks should
stop:
• There are places that you can go and safely
watch fireworks displays during the 4th of July and
New Year’s Eve celebrations
• Fireworks can hurt and kill people, and cause
fires
• Use of fireworks in neighborhoods is against the
law in Oakland
• Firework use makes the neighborhood like a
WAR ZONE
If you are lighting fireworks, please stop. If you know
others in the neighborhood doing this, please ask
them to stop.

PLEASE HELP OUR NEIGHBORHOOD BE
A SAFE PLACE TO LIVE!
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Appendix L: Helpful Phone Numbers
INFORMATION AND REFERRAL


Oaklanders Assistance Center............................................... 444-CITY (444-2489)



Recorded Information on City Services (Cityline).................................... 238-2222
ANIMALS



Dead/Stray/Vicious/Nuisance Animals (Animal Services-Police)............ 777-3333



Adoption/Licenses/Redemption (Oakland Animal Services) ................... 535-5602



Rats/Pest/Wildlife Control (Vector Control-County)................................ 567-6800
AUTOMOBILES/VEHICLES



Abandoned Vehicles- on the Street........................................................... 777-8622



Abandoned Vehicles- on Private Property ................................................ 777-8622



Illegal/Nuisance Auto Repair (Code Enforcement)................................... 238-3381



Parking Enforcement................................................................................. 238-3099



Towed Vehicle Info (Records-Police) ...................................................... 238-3021



Traffic Operations Section (Police) .......................................................... 238-3155



Truck/Commercial Vehicle Complaints (Police)...................................... 238-6033
BUILDING & DEVELOPMENT



Code Enforcement (Building Services-CEDA) ......................................... 238-3381



Community Development Block Grants (CDBG)..................................... 238-3716



Contractor Complaints (State License Board).................................... 800-321-2752



Engineering Services(Civil Engineering-CEDA)...................................... 238-4777



Illegal Construction (Code Enforcement) ................................................. 238-3381



Permit Center (Building Services-CEDA) ................................................. 238-3443



Permit Information (Building Services-CEDA)......................................... 238-3891



Permit Inspection Scheduling (Building Services-CEDA) ........................ 238-3444



Planning Division (CEDA)........................................................................ 238-3941



Property Improvement Assistance (County) ............................................. 670-5398



Property Improvement Assistance (Residential Lending)......................... 238-3909



Redevelopment Projects (CEDA).............................................................. 238-3015



Zoning Information (Zoning Division-CEDA).......................................... 238-3781



Zoning Violations (Code Enforcement) .................................................... 238-3381
BUSINESS



Business Development (CEDA)................................................................ 238-3627



Business License/Tax Section (Revenue Division) ................................... 238-3704

City of Oakland
Neighborhood Watch Block Captain's Manual

Page 51

Appendix L: Helpful Phone Numbers


Consumer Complaints (Department of Consumer Affairs) ................ 800-952-5210



Chamber of Commerce (Metropolitan Chamber of Commerce)............... 874-4800



Economic Development (CEDA).............................................................. 238-3344



Small Business Assistance (Entrepreneur Center) .................................. 238-3703
CITY OFFICIALS



Mayor Ron V. Dellums ............................................................................. 238-3141



City Administrator Deborah Edgerly ........................................................ 238-3301



City Auditor Courtney Ruby..................................................................... 238-3378



City Clerk LaTonda Simmons................................................................... 238-3611



City Attorney John Russo ......................................................................... 238-3601



City Council .............................................................................................. 238-3266



Council District 1 Jane Brunner ................................................................ 238-7001



Council District 2 Patricia Kernighan ....................................................... 238-7002



Council District 3 Nancy J Nadel.............................................................. 238-7003



Council District 4 Jean Quan .................................................................... 238-7004



Council District 5 Ignacio De La Fuente................................................... 238-7005



Council District 6 Desley Brooks.............................................................. 238-7006



Council District 7 Larry E. Reid ............................................................... 238-7007



Council At Large Henry Chang ................................................................ 238-7008
FIRE & EMERGENCY



Emergency (Police).............................................................................................911



Emergency for Cell Phone ........................................................................ 777-3211



Disaster and Emergency Coordination (Emergency Services).................. 238-3938



Fire Department Administration (Fire Services Agency).......................... 238-3856



Fire Dispatch- Emergency.............................................................. 911 or 444-3322



Fire Prevention Bureau ............................................................................. 238-6739



Vegetation Fire Hazards (Vegetation Management-Fire Services)........... 238-7388
HEALTH & SAFETY



Hazardous Waste Illegal Dumping ....................................... 434 5101 or 444-3322



Health Care and Health Services (Public Health Dept.-County) .............. 267-8000



Health Hazards- Private Property (Code Enforcement) ............................ 238-3381



Household Hazardous Waste Disposal ..........................670-6460 or 800-606-6606



Illegal Disposal in Storm Drain (Public Works) ....................................... 238-6544



Rats/Pest Control (Vector Control-County) .............................................. 567-6800
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Appendix L: Helpful Phone Numbers


Restaurant/Food- Health Complaints (County)......................................... 567-6700



Sanitation Complaints- Public Property (Public Works)........................... 434-5101



West Nile Hotline............................................................................... 877-968-2473
HOUSING



Home Buyer Assistance ........................................................................... 238-6201



Homeless Shelter Hotline (Eden CHAIN Line).................................. 800-774-3583



Home Repair Assistance (County) ............................................................ 670-5398



Home Repair Assistance (Residential Lending)........................................ 238-3909



Housing Condition Complaints (Code Enforcement) ............................... 238-3381



Housing Department (Housing & Community Development).................. 238-3015



Housing Rights (Sentinel Fair Housing)................................................... 836-2687



Illegal Housing (Code Enforcement)......................................................... 238-3381



Public Housing Maintenance (Oakland Housing Authority)..................... 874-1500



Rent Control (Rent Adjustment Program)................................................. 238-3721



Subsidized Housing (Section 8-Oakland Housing Authority) .................. 874-1500
NOISE COMPLAINTS



Noise Complaints- Temporary Problems (Police) .................................... 777-3333



Noise Complaints- Permanent Problems (Code Enforcement) ................. 238-6777
PARKING



Abandoned Vehicles- on the Street........................................................... 238-6030



Abandoned Vehicles- on Private Property ............................ 238-3381 or 238-6040



Parking Citation Assistance ............................................................... 800-500-6484



Parking Design- Review & Changes (Transportation Services)............... 238-3466



Parking Enforcement................................................................................. 238-3099



Parking Meter Repair ................................................................................ 238-3654



Residential Parking Permits ............................................................... 800-500-6484
PARKS AND TREES



Parks and Recreation General Assistance ............................. 238-7275 or 238-3092



Park Grounds Maintenance ....................................................................... 615-5566



Park Grounds Maintenance (East Bay Regional Parks).800-327-2757 or 635-0135



Park Security (Ranger Section-Police) ..................................................... 482-7888



Park Security (East Bay Regional Parks).................................................. 881-1833



Tree Problems (Tree Services) .................................................................. 615-5850
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Appendix L: Helpful Phone Numbers
POLICE & CRIME


Emergency (Police).............................................................................................911



Non–Emergency (Police).......................................................................... 777-3333



Airport Police............................................................................................ 563-2901



Chief of Police .......................................................................................... 238-3365



Police Captain, Area 1: West Oakland/Downtown/North Oakland/North Hills ........... 238-3958



Police Captain, Area 2: Lake Merritt/Central Oakland/Central Hills ........... 238-3351



Police Captain, Area 3: East Oakland ....................................................... 777-8561



Alcohol Outlet- Illegal/Nuisance Activity (ABAT-Police)........................ 777-8680



Animal Control (Animal Services-Police)................................................. 535-5602



Chronic Nuisance Properties (City Administrator Nuisance Abatement) ......... 238-7542



Crime/Illegal Dumping Anonymous Tip Hotline (Crimestoppers) .......... 238-6946



Criminal Investigation (Police)................................................................. 238-3744



Domestic Violence Help (A Safe Place) ...............................536-SAFE (536-7233)



Drug Activity Reporting Voicemail (Police) ...................... 238-DRUG (238-3784)



Drug House Abatement (Beat Health-Police)........................................... 777-8630



Gang Unit (Police) .................................................................................... 238-6409



Graffiti Removal Hotline (Public Works) ................................................. 615-5566



Litter Enforcement (Public Works) ........................................................... 615-5566



Neighborhood Crime Prevention Coordinators (NSC).............................. 238-2096



Neighborhood Watch (Home Alert) .......................................................... 238-3091



Park Security (Ranger Section-Police) ..................................................... 482-7888



Police Misconduct (Citizen's Police Review Board-CPRB) ..................... 238-3159



Police Misconduct (Internal Affairs-Police) ............................................. 238-3161



Police Reports (Records-Police) ............................................................... 238-3021



Public Housing Police (Oakland Housing Authority Police) ................... 535-3100



Traffic Operations Section (Police) .......................................................... 238-3155
SENIOR, DISABLED, & YOUTH SERVICES



Child Abuse (Child Protective Services)................................................... 259-1800



Disabled Access Complaints (ADA Compliance Unit) ............................. 238-4754



Disabled Services (Center for Independent Living) .................................. 763-9999



Information & Referral- Seniors & Disabled (Dept. on Aging) ................ 238-3931



Senior Abuse (Adult Protective Services)................................................. 567-6894



Senior Center Complaints ......................................................................... 238-3434
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Suicide Prevention (Crisis Hotline) ................................................... 800-309-2131



Transportation for the Disabled (Oakland Paratransit)............................ 238-3036



Youth Services Referral (YouthLink) ................... 877-YOUTH-41 (877-968-8441)
STREETS, SEWERS, & PUBLIC WORKS



Community Clean-Up Volunteering (Keep Oakland Beautiful) ............... 434-5113



Creek Program (Public Works) ................................................................. 238-6600



Curb and Street Repainting (Public Works) .............................................. 615-5566



Litter Enforcement (Public Works) ........................................................... 615-5566



Median Strip Maintenance (Public works) ............................................... 615-5566



Pothole Repair (Public Works).................................................................. 615-5566



Sewer Maintenance (Public Works).......................................................... 615-5566



Sidewalk Repair (Public Works) ............................................................... 615-5566



Speed Bump Request (Transportation Services-Public Works)................ 238-3466



Storm Drain Maintenance (Public Works) ................................................ 615-5566



Storm Drain/Creek Pollution (Illicit Discharge Inspector)....................... 615-5566



Street Cleaning (Illegal Dumping Hotline) ............................................... 615-5566



Street Maintenance & Repair (Public Works)........................................... 615-5566



Street Resurfacing (Public Works)............................................................ 615-5566



Street Sign or Light Repair (Public Works) .............................................. 615-5566



Street Sweeping (Sanitation-Public Works).............................................. 615-5566



Traffic Signal Repair (Public Works)........................................................ 615-5566
TRASH & BLIGHT



Abandoned Vehicles- on the Street........................................................... 777-8622



Abandoned Vehicles- on Private Property ................................................ 777-8622



Blight on Private Property (Code Enforcement) ....................................... 238-3381



Bulky Waste Pick-Up Scheduling (Waste Management).......................... 613-8710



Code Enforcement (Building Services-CEDA) ......................................... 238-3381



Creeks/Clean Water Hotline (Public Works) ............................................ 238-6600



Freeway and Underpass Maintenance (Caltrans) ..................................... 614-5942



Garbage Collection Service (Waste Management) ................................... 613-8710



Graffiti/Poster Removal Hotline (Public Works) ...................................... 615-5566



Household Hazardous Waste Disposal .............................................. 800-606-6606



Illegal Dumping- on Public Property (Public Works) ............................... 615-5566



Litter Container Complaints & Requests (Public Works) ......................... 615-5566
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Litter Enforcement (Public Works) ........................................................... 615-5566



Public Housing Maintenance (Oakland Housing Authority)..................... 874-1500



Railroad Property Maintenance (Union Pacific)................................ 916-789-6355



Recycling & Garbage Collection Complaints (Public Works).... 238-SAVE (7283)



School Property Maintenance (Oakland Unified School District) ............ 879-8582



Shoes on Utility Lines- Removal (Public Works) ..................................... 238-3651



Street Cleaning/Sweeping (Public Works) ................................................ 615-5566



Trash- on Private Property (Code Enforcement)....................................... 238-3381



Trash- on Public Property (Illegal Dumping Hotline)............................... 434-5101



Vacant Lot- Nuisance/Blight (Code Enforcement) ................................... 238-3381
VARIOUS AGENCIES & SERVICES



AC Transit................................................................................................. 891-4700



Air Pollution (Bay Area Air Quality Management) ........................... 800-334-6367



Airport and Waterfront (Port of Oakland) ................................................ 627-1100



BART (Bay Area Rapid Transit) .............................................................. 464-6000



Birth /Death/Marriage Certificates (County Recorder)............................. 272-6363



Consumer Complaints (Department of Consumer Affairs) ................ 800-952-5210



EBMUD- Water Service (East Bay Municipal Utilities District) ...... 866-403-2683



Events & Tourist Info (Oakland Convention and Visitors Bureau) .......... 839-9000



Legal/Civil Matters (Superior Court of Alameda County)........................ 272-6070



Library Information (Oakland Public Library)......................................... 238-3134



Liens- Information and Payment (Central Collections)............................ 238-3287



Mediation/Conflict Resolution (East Bay Community Mediation) ........... 548-2377



Property Records (County Assessor)......................................................... 272-3787



Schools- Oakland Public (Oakland Unified School District).................... 879-8582



Special Activity Permits (City Administrator) .......................................... 238-6914
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Neighborhood Crime Prevention Council Meeting List

229 Harrison Street

Oakland Police Chinatown
Office

The Egghouse

Sun-Kwong Sze 238-7957

Annie Sloan 238-2340

NSC

Beat 1X NCPC
360A - 8th St.

Location

7:00om
Asian Advisory Com. On Crime
388 9th Street, Suite 259

Address

2nd Thursday of every other month, March 12,
May 14, July 9, Sept 10, Nov 12
11:00am
Cantonese Speaking NCPC
555-10th St.

NCPC Name

1X
4th Thursday of the month Commercial)
6:00pm
Old Oakland Neighbors

Time

3X
3rd Wednesday of the month/No meeting Nov,
Dec & Feb (Redevelopment)
7:00pm

NCPC Meeting Day

3X
1st Monday of the month/July 2009 will change
to 4th Wednesday

Beat

3Y
2nd Wednesday of the month

8X
2nd Wednesday of the month

2nd Thursday every other month (odd months)

7:00pm

7:00pm

7:30pm

7:00pm

6:00pm

6:00pm

6:00pm

6:30pm

6:30pm

Market Street

Golden Gate

PANIL

8X Neighborhood Council

Beat 7 NCPC

Beat 6 Advocates

Prescott NCPC

110 41st St. Skyroom

540 - 23rd St.

3131 Union Street

900 - 34th Street

935 Union Street

Lowell/Acorn & Five on the West Side 1724 Adeline St

Uptown/Gold Coast NCPC

915 54th Street

1075 62nd Street

1 Frank H. Ogawa Plaza, 1st Fl.

Santa Fe Elementary School

Golden Gate Rec Center

Senior Home

Providence House

Poplar Community Center

West Oakland Senior Center

Hearing Room 3

Old Town Square Community
Room

Paul Brekke Miesner 238-3102

Paul Brekke Miesner 238-3102

Hoang Banh 238-6566

Annie Sloan 238-2340

Seventh-Day Adventist Church Annie Sloan 238-2340

Oakland Housing Authority
Administration

Paul Brekke Miesner 238-3102

Sandra Sanders-West 238-6577

Sandra Sanders-West 238-6577

Sun-Kwong Sze 238-7957

Sun-Kwong Sze 238-7957

Sun-Kwong Sze 238-7957

4X

9X

4th Wednesday of the month

3rd Wednesday of the month

7X

6X

2Y/5Y

2X/5X

10X

3rd Tuesday of the month/No meeting in
December
2nd Thursday of the month/NO MEETING IN
DECEMBER
4th Thursday every month, Jan 22, Fe 26, Mar
26, Apr 23, May 28, June 25, July 23, Aug 27,
Sept 24, Oct 22, Nov & Dec TBD
3rd Thursday, every other month Jan 15; Mar 19;
May 21; July; 16; Sept 17; Nov 19

10Y

17Y

17X

16Y

15X

3rd Wednesday of every other month

2nd Wednesday of the month

3rd Thursday, every other month Jan; Mar; May;
July; Sept; Nov (No Meeting in December)

4th Wednesday of the month Quarterly TBD

TBD

14Y / 16X TBD

6:45pm

6:30pm

7:00pm

6:30pm

7:00pm

7:00pm

7:00pm

San Antonio

Manzanita

Garfield

Bella Vista

East Park

Glenview Neighborhood Assoc.

China/Haddon Hill Neigh. Network

Grand Lake Community Council

2025 E. 12th St.

2794 Garden

1701 E. 19th St.

1025 E28th St.

1969 Park Blvd

4101 Park Blvd. at Hampel

498 Wesley

530 Lake Park

East Bay Asian Youth Center

Salvation Army

San Antonio Rec Center

Bella Vista School Auditorium

FM Smith Rec. Center

Edith Guillen 238-7159

Edith Guillen 238-7159

Anna Chang Lai 238-6883

Edith Guillen 238-7159

Park Blvd Presbyterian Church Hoang Banh 238-6566

Leaning Tower of Pizza

Edith Guillen 238-7159; SunKwong Sze 238-7957

Grand Lake Neighborhood Ctr. Hoang Banh 238-6566

Paul Brekke Miesner 238-3102

Paul Brekke Miesner 238-3102
Faith Presbyterian Church

Paul Brekke Miesner 238-3102

49th & Webster Streets

Rockridge Library

Paul Brekke Miesner 238-3102

59th Street - Enter from Telegraph Bushrod Recreation Center

5366 College Ave.

Fire Station 7/Highlands
Country Club

Paul Brekke Miesner 238-3102

Shattuck

1006 Amito Dr. /110 Hiller Drive

Private Homes

Hoang Banh 238-6566

Temescal
Greater Rockridge

Varies

Bellevue Club

7:00pm

7:00pm

North Hills

525 Bellevue Ave.

7:00pm

7:00pm

Montclair Safety & Improvement
Council (MSIC)

2nd Tuesday of the month

Varies

Adams Point Action Council

2nd Thursday of the month

Leadership meetings 4th Wednesday of every
month and Three Town Hall Meetings a Year 1st
Wednesdays of February, May and November

7:00pm

11X

13Y
General Meeting, Quarterly Steering Committee,
Monthly on 2nd Thursday @ 7:00 pm

12X

13Z
2nd Tuesday of the month

18X

2nd Wednesday of every month

6:30pm

12Y & 13X 4th Thursday of the month

14X

18Y

1st Tuesday of every month

(Revised 6/23/2009)

Hoang Banh 238-6566

19X

Meeting times are subject to change, call your NSC to confirm.
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6:30pm

Community Action Coalition
22X NCPC

Sausal Creek Left Bank

Pueblos Unidos

4700 Lincoln Ave.

2433 Coolidge Avenue
3565 Fruitvale Ave.

3245 Sheffield Ave.

1700-28th Ave.

Greek Orthodox Church

Patten University
Fruitvale Library

Redwood Day School

Hawthorne Elem. Auditorium

Renee Sykes 238-7929

Debra Ramirez 238-2163
Renee Sykes 238-7929

Debra Ramirez 238-2163

Ana Martinez 238-7683/ 535-5689

Neighborhood Crime Prevention Council Meeting List

7.00pm

22X NCPC

Appendix M

6:30pm
7:00pm

Renee Sykes 238-7929

Renee Sykes 238-7929

Ana Martinez 238-7683/ 535-5689

Ana Martinez 238-7683/ 535-5689

NSC

NCPC Meeting Day

6:30pm

Imani Church

First Covenant Church

(new location 4/15/09)

Location

2nd Wednesday of the month
2nd Thursday of the month; call NSC to confirm
December meeting
2nd Monday of the month
April 27 and October 26, 2009

3300 MacArthur

4000 Redwood Rd.

3301-E. 12th St. Suite 201

Jefferson Elementary School

Address

20X

Beat

February 23 and July 20, 2009

Brete Harte / Joaquin Miller

Brete Harte / Joaquin Miller

International
3711 Suter Street

2035 40th Avenue

NCPC Name

21Y
22X

7:00pm

7:00pm

6:30pm
Jefferson

Time

22X

1st Thursday even months only

1st Thursday odd months only

3rd Wednesday of the month
7:00pm

6:30pm

21X

22Y

22Y

23X
4th Wednesday of the month

6:00pm

6:00pm

7:00pm

Melrose-High Hopes

Coliseum

Melrose Neighborhood Council

Beat 25Y Neighborhood Council

2651 73rd Avenue

5222 Ygnacio Avenue

2651 73rd Avenue

1325 53rd Avenue

12000 Campus Drive

Maxwell Park Academy

Eastmont Station

Horace Mann School

Eastmont Police Precinct

Melrose School

East Hills Community Church

Araina Richards 238-7619

Karen Harris 238-6927

Araina Richards 238-7619

Jennifer Argueta 238-6747

Jennifer Argueta 238-6747

Jacqueline Long 238-7750/ 615-5912

Renee Sykes 238-7929

Debra Ramirez 238-2163

24Y

24X

Allendale Recreation Center
St. Lawrence O'Toole Church
Redwood Heights Rec. Center

7:00pm
Rainbow

4730 Fleming Avenue

3725 High St./3883 Aliso Ave.

Allendale
Laurel/Redwood/Leona Heights
NCPC

3rd Thursday of the month
No meeting in August & December

6:30pm
Maxwell Park

7:00pm

26Y
3rd Thursday of the month/No meeting in
December

7:00pm

25Y

27X
4th Thursday of the month
No meeting November or December

25X

3rd Wednesday of the month
2nd Thursday odd month only/2nd Thursday
even month only
3rd Wednesday: Monthly meeting alternates Board 1/21, 3/18, 7/21General Mtgs
2/17,5/20,9/18,10/21
4th Tuesday of the month
No meeting June, July, August & December

27Y
2nd Wednesday of the month

26X

28X

2nd Monday of the month

Last Friday of the Month

6:30pm

9:00am

6:30pm

6:00pm

6:30pm

Sobrante Park

Brookfield/Columbian Garden

Business Alert

Eastmont

66-82

Burbank Millsbrace

457 Capistrano

457 Capistrano

TBA -Call NSC

7711 Macarthur Blvd.

2651 73rd Avenue

3200 62nd Avenue

Community Reformed Church

Community Reformed Church

TBA - Call NSC

Praise Fellowship Church

Eastmont Station

Saint Kim's Korean Church

Arly Flores-Medina 238-6674

Arly Flores-Medina 238-6674

Jacqueline Long 238-7750/ 615-5912

Karen Harris 238-6927

Karen Harris 238-6927

Araina Richards 238-7619

29X

31X

6:30pm

33X

3rd Wednesday of the month

4th Monday, Qrtrly, Jan 26, Apr 27, Jul 27, Oct
26, 2009

7:00pm

6:00pm

6:30pm

6:30pm

35Y NCPC

35X NCPC

Central Elmhurst

New Horizon Neighborhood Council

MacArthur Corridor

TBD

3700 Dorisa Ave.
Mar Loc 11450 Golf Links Rd.

8800 Fontaine Street/2651 73rd
Ave.

2651-73rd Avenue

8733 B Street

2651 73rd Avenue

TBD

United Lutheran Church/
Eastmont Police Station
St. Paschal's Church, Lake
Chabot Golf Course, March
Meeting only

Eastmont Police Substation

Greater New Testament

Eastmont Police Station

TDB

Arly Flores-Medina 238-6674

Jennifer Argueta 238-6747

Patricia Rose 238-6822

Arly Flores-Medina 238-6674

30Y

30X

31Y
2nd Monday of the month

Last Monday of the month, every other month
Jan, March, May, July, Sept, Nov.
2nd Thursday of the month No December
Meeting
4th Wednesday of the month/No meetings in
November or December

31Z

Quarterly Jan 22; April 23, July 23, Oct 22, 2009

No Set Meeting Schedule/call NSC

34X

1st Wed every other month Feb 4, Apr 1, Jun 3,
Aug 5, Oct 7, Dec 2, 2009

7:00pm

TBD

32Y

32X

35X

Jan 21; Mar 18; May 20; July 15; Sept 16;
Nov 18, 2009

(Revised 6/23/2009)

Patricia Rose 238-6822

Patricia Rose 238-6822

35Y

Meeting times are subject to change, call your NSC to confirm.
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